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2 BHECEH TexHuyeckum koMuTeTOM No ctaHgaptusaunm TK 076 -CucTteMbl MEHeS)KMeHTa»

3 YTBEP)XAEH W BBEJIEH B JEWCTBUE MMpukazom ®eaepanbHOr0 areHTcTBa Mo TEXHUYECKOMY
perynmposaHuio n metponornm ot 29 mas 2014 r. No481-ct

4 HacTosilwnii cTaHAapT WAEHTUYEH MeXxayHapoAHoMy cTaHgapTy MCO 10018:2012 -MeHefXMeHT
KayecTBa. PykoBogsliMe yKkasaHUsl MO BOBIEYEHUIO PABGOTHWKOB M MX KoMneTeHTHocTu (ISO 10018:2012
-Quality management — Guidelines on people involvement and competence-).

Mpn npumeHeHWM HacToAWEro cTaHjapTa PeKoMeHAyeTCA WCMo/b30BaTb BMECTO CCbUIOYHbIX
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5 BEJEH BIEPBbIE
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nepecMoTpa (3amMmeHbl) UM OTMEHbI HACTOSILLLErO CTaHjaapTa CooTBeTCTBYHLLEe YyBeJoMIeHe byaeT
ony6nnKoBaB B eXeMeCa4yHO n3gasaeMoM MHOPMaLMOHHOM yKasaTene -HauuoHanbHble cCTaHfapTbl >
CooTBeTCTBYylWas nHpopmMauus, yBeJoMIeHne U TEKCTbI pasMeLalnTcs Takke B MHhopMaunoHHOM
cucreme 06WEero nosib30BaHMA — Ha oduuuanbHOM caiiTe degepanbHOro areHTcTBa nNo
JIIOXHUYECKOMY PErY/IMPOBaHN0 1 MeTposiorun B ceTu MHTepHeT (gost.ru).
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BBepneHune

0.1 O6wure NONoOXEHNS

MokaszaTenu, xapakTepusytoLime pesynbTaTUBHOCTb (DYHKLMOHMPOBAHUA CUCTEMbI MEHeXXMEHTa KayecTsa U ee
NpoLLeccoB, HECOMHEHHO 3aBUCSIT OT CTEMNEHN BOB/IEYEHUS PaGOTHUKOB U OT TOrO, HACKO/IbKO PaboTHWMKKM, o6najatoLime
HagnexawyMm YpPOBHEM KOMMETEHTHOCTW, afeKBaTHO BOB/EYEeHbl U 3PAEKTVBHO WHTErpUpoBaHbl B MNPOLECCHI
opraHusaumun. BoBneyeHne pabOTHUKOB WrpaeT BaXHYID pOSb B [JOCTMKEHUW pe3y/bTaToB, CBSA3@HHLIX C
(hYHKLUMOHMPOBAHNEM CUCTEMbl MEHEe)KMEHTa KauyecTBa, KOTOpble COrfacyloTcs CO CTpaTeryeckumy uensmum u
HaxofsATCs B pyc/ie OCHOBHbIX NPUOPUTETOB U LIEHHOCTEl opraHm3auumn. HeobxoaMmo naeHTudmumMpoBaTtb, passueaTb 1
OLEHVBATbL 3HAHUSA, HaBblKW, MOBEAEHWE W OTHOLIEHWe PpaboTHWKOB K CBOeli paboTe, a Takke YCMOBWS paboThl,
Tpebyemble AN5 3hheKTMBHOIO BOBNEUYEHUSI pabOTHIKOB, 06/1a4atoLL X Hag1eXallmm YPOBHEM KOMMNETEHTHOCTU.

HacToAwym  mexayHapoAHbIM — CTaHAapTOM  onpegenieHbl  PyKOBOAALLME  yKas3aHWs  MNPUMEHUTENIbHO K
yenioBeyeckMM (hakTopam, BAWSIOWMM Ha BOB/eYeHMe PabOTHUKOB M UX KOMMNETEHTHOCTb, KOTOPbIE AO/MKHbI NMOMOYb
3aVHTEepecoBaHHbIM OpraH13aumsaM 406UTLCA NOCTABIEHHbIX OPraHN3aLMOHHbIX Leneil.

0.2 BsaumocBA3b C cUCTEMAMM MEHeAXMeHTa KayecTBa

B ocHoBe cTaHgapTOB Ha CUCTEMbl MEHe[KMEeHTa KayecTBa, pas3paboTaHHbIX TEXHUYECKMM KOMUTETOM
NCO/TK 176. 3a10XeHbl NPUHLMNLI, U3M10XeHHble B 1ISO 9000.

VMmetowasica B3aMMOCBA3b Mexay HacToawmm ctaHgaptom n MCO 9001 cnocobeTByeT peanusauun mep no
BOB/IEYEHUIO PAbOTHUKOB U 0OECneyveHnto Hag/exallero YpPOBHA WX KOMMETEHTHOCTM Npu  OCYLLEeCTBAEHUN
[esTeIbHOCTN B pamKax CYCTEMbl MEHeMKMeHTa kayecTBa. Npy 9TOM HaCTOALLWIA CTaHAAPT MOXET Takke MPUMEeHSTLCA
COBMECTHO 1 C AipyrMMK cUCTeMamy MeHeKMeHTa.

0.3 MpoueccHbIit N0AX04 B OTHOLWEHUN BOB/IeYEeHUS PabOTHUKOB U UX KOMMNETEHTHOCTH

B ocHOBe HacTosLero craHgapTa 3a/loxeHa cTparerns, CBs3aHHasa ¢ MpMMeHeHNeM -NpoLLeCcCHOro noaxoa» Ha
BCEX YPOBHAX OpraHnsaunm npuMeHUTeNIbHO K NOBbILLEHWIO BOB/IEYEHUSI PAGOTHNKOB 1 MX KOMMETEHTHOCTH.

PucyHok 1— CTpaTeFVIHeCKVIVI npouecc npuMeHNTeNIbHO K BOB/1€4YEHNIO paﬁOTHI/IKOB N NX KOMNETEHTHOCTU

Moge/b, OCHOBaHHAas Ha MPOLECCHOM noAxoAe (CM. PUCYHOK 2), WAMKOCTPUPYET TakTudeckue AeiicTBUs no
peanuzauun CTpaTernyeckux Leneil, a Takke pesy/bTaTbl W MaHbl B OTHOLIEHUM BOBMEYEHWS] PAGOTHWKOB M WX
KOMMETEHTHOCTH.

ECM  NPOBOAUTCS MOHUTOPWHI, WU3MEpPEeHWe W aHain3 B OTHOLIEHWM BOBJiEYEHWs PaBOTHUKOB U KX
KOMNETEHTHOCTU, TO 3TO MO3BOJSIET NOMYYaTh AaHHbIE, HA OCHOBE KOTOPbIX BbICLLUEE PYKOBOACTBO MOXET NPUHUMATb
pEeLleHNst MO YMYYLEHUID AEATeNbHOCTW, 4Y4TO B KOHEYHOM UTOre BefJeT K MOBbILLEHWO YA0BNETBOPEHHOCTY
noTpe6uTeneil B OTHOLIEHWN 3aMHTEPECOBAHHON OpraHu3aLmm.

0.4 MprMeHeHNe HaCTOsLLEero MeXxayHapoAHoro cTaHgapTa

B Pasgene 4 HacTosilero ctaHjapTa NpuBefeHO OMMcaHWe NpoLeccoB, KOTopble f06asi 3avHTepecoBaHHas
opraHun3aumsi MOXeT WCMoNb30BaTb B CBOE CUCTEME MeHefKMeHTa kauyecTBa A1 BHeAPEHVS U MOALEpXaHust Ha
[O/MKHOM YPOBHE BOB/IEYEHUSI PAGOTHUKOB U X KOMMNETEHTHOCTH.

®dakTopbl, U3M0XeHHbIe B 4.6. npepsiaraloT Mepbl, KOTOpble MOryT OblTb MPUHATHI A1 MOBbLILEHUS BOB/EYEHUS
paboTHUKOB. PykoBOAsLLUME YKasaHus, cofepxalecs B Pasgenax 5 — 8. npeffaratoT KOHKpeTHble AeliCTBMS, KOTopble
MOXHO NPeAnpUHATL AN TOro, YTO6bI 06ecneynTb COOTBETCTBME TPeBOBaHUAM CUCTEM MeHeIKMEHTa KauecTBa OTAe bHbIX
opraHu3auuii, kak Hanpumep Tpe6osaHus ICO 9001.

HacTtosawmin ctaHgapT npegnaraeT faHHble PyKOBOAALLME yKa3aHUs pYKOBOAUTENAM BCEX YPOBHEN, MeHemkepam
no ynpaBfEHWI0 NEpPCOHaIOM, NpeACcTaBUTENsM pPyKOBOACTBA B 06/1acTu KavecTsa M vuam, BHeAPSHOLMM
MeponpuaTua B 061acTy kavecTsa.

\%
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HAUMOHANBHBLINA CTAHOLAPT POCCUMNCKOWMW OSGELEPALUWN

MEHEIXXMEHT KAUECTBA
PykosogsLline ykazaHus No BOBJIEYEHNIO PABOTHUKOB U UX KOMMNETEHTHOCTH

Quality management — Guidelines on people involvement and competence

[ata BBegeHnsa — 2015—03—01

1 O6nacTb NPUMEHEHUS!

HacToswwii ctaHgapT npeanaraeT pykoBOAsLME yKasaHWs Mo BOB/IEYEHUIO MEPCOHANa K yyacTuio B
npoueccax CUCTEMblI MEHEeMKMEeHTa KauecTBa OpraHu3auvy U MOBbILEHWIO BOB/IEYEHUS] PAGOTHUKOB M UX
KOMMETEHTHOCTM B paMKax [aHHOW CcucTeMbl. HacToslWwmii cTaHZapT MOXeT MpUMeHSTbCS /060l
opraHusauueii He3aBUCUMO OT ee pasmepa, Tuna v BUAA OCYLLECTBASAEMON AeATeIbHOCTN.

2 HopmartuBHbIE CCbIJIKU

YKa3aHHbIli HXe CCbINTIOYHbIA JOKYMEHT HE06X0AMM A8 UCNOb30BaHNA HacTosILLero cTaHgapTa. Ans
[aTMpOBaHHbIX CCbIJIOK MNPUMEHSAIOT TOMbKO Ty Bepcuio, koTopas Oblna ynomsHyTa B TekcTe. [Ons
HeJaTMpPOBaHHbIX CCbIZIOK HE06X0AUMO MCNoMb30BaTb caMoe nocnefHee usgaHne AokymeHTa (Bkawouas
no6ble nonpasku).

MNCO 9000 Cwuctembl MeHepgxMeHTa kadvecTBa. OCHOBHble nofioxeHns u cnosapb (Quality
management systems. Fundamentals and vocabulary)

3 TepMuHbI 1 onpeaeneHns

B Hactoswem ctaHgapTe npuMeHeHbl TepmuHbl No VMICO 9000. a Takke cnegywoume TepMUHbl C
COOTBETCTBYIOLUMU ONpeseeHNAMU:

3.1 KOMNETEHTHOCTb: BblpaXeHHble NINYHble KayecTBa W CMOCOOGHOCTb MPUMEHSATb CBOM 3HaHWUA W
HaBbIKM.

MpumeyaHna

1 Ha npumeHsiemyto B npoLecce paboTbl KOMNETEHTHOCTb MOXET OKa3blBaTb BAMSIHME paboyas cpefa, B KOTOPOW
pabOTHUKM OCYLLIECTBNSIIOT CBOIO AeATeIbHOCTb, BO BCEM pasHOObpasuu ee Bapuauuii, Hanpumep, B3aMMOOTHOLLEHUSA B
KO/1eKtuee, CTpeccoBble cutyaunum wu KOHCbI'IVIKTbI, KOTOpble MOryT MNOBMNATb Ha noBeAdeHne wu o6s3aTenscTBa
pabOTHMKOB, CBA3AHHbIE C MPUMEHEHNEM COOTBETCTBYIOLLMX 3HAHWI U HAaBbIKOB.

2 Tpe6oBaHusA, npeabsBAseMble K KOMNETEHTHOCTW, Topasfo lupe  KBa/mcuKauuii, MosyYeHHbIX B
06pa3oBaTe/ibHbIX YupexaeHusx, NpoeccMoHasbHol NOAroTOBKK'0O6yUYeHNs 1 onbiTa paboTel. My onpegenstotcs
pesynbTaTbl WM BbIXOAHbIE NapameTpbl, HEO6XOAMMble ANt KOHKPETHOW paboThbl, KpUTEPUM WM CTaHAApTbl Mo
OCYyLLEeCTBNEHNID TeX WU WHbIX BUAOB AEATE/IbHOCTWU, KOTOPbIM HeOﬁXO,EI'I/IMO COOTBETCTBOBaATb, a TakKxe Tpe6yeMb|e
cBUAeTeNbCTBA U METOZ UX NOJyHYeHNS.

3 KomneTeHTHOCTH, onpefensiemMble HaCTOALMM CTaH4apTOM, NPUMEHUMbI Kak K NepcoHasy opraHusauuu, Tak u
K BHELLIHMM paboTHUKaM, BbINO/HSIOWMM paboTy N0 NOPyYEHWo OpraHusaLum.

3.2 npnoGpeTeHme KomneTeHTHOCTM: [lpouecc, o6GecneynBarLnii NONyYEHUE KOMMETEHTHOCTU
(cm. 3.1) nnuom, rpynnoi My, uanM opraHusauueni.

MpumeuvaHue — YToBbl YAOCTOBEPUTLCS B TOM. YTO MOTPEGHOCTM W LEIU OpraHu3auun MNpogo/IKaoT
BbINOMHATLCS, MOXET MOoHago6UTbCS  Ha/MuMe  MOCTOSIHHO — AEWCTBYHOWEA nporpaMmMbl M0 NPUOGPETEHMO
KOMMETEHTHOCTW.

3.3 pa3BuTME KOMMNeTeHTHoCTU: lpouecc, obecrneunmBaroWwuii NOBbILIEHME KOMMNETEHTHOCTU Nnua,
rpynnbl UL UKW OpraHn3aLmn.

M3paHue otuymnansHoe
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3.4 yenoseyeckune (baKTOprZ dursnyeckme WM MHTENNEeKTyalbHble XapaKkTepuUCTUKN YenoBeka wnu
ero nosefeHune B obLLecTBe.

MpumeuvaHne — Yenoseyeckne fbaKTOpr MOTyT OKa3blBaTb 3Ha4YUTE/IbHOE B/INAHNE Ha B3aMMO,quICTBMe
BHYTPW CUCTEM MEHEePKMEHTa Nn Ha beHKLlMOHI/IpOBaHVIe CucTemMm MeHepkKMeHTa.

3.5 BoB/sieyeHune: BlaumogeiicTBre 1 BkNag B o6Lme Lenu.

4 MeHemKMEHT BOB/leYeHNs PaGOTHUKOB M MX KOMMNETEHTHOCTHU

4.1 O6ume NnonoxeHns

HaCTOﬂUJ,I/IVI pasgen BKAKYaeT onncaHue npouecca M pykoBoasdulne ykasaHWA, HanpasBJieHHble Ha
pasputue BOB/1eYEHUA paﬁOTHMKOB M UX KOMNeTeHTHocTW. OpraHusauum MOryT WCnosib3oBaTbh 3TU
pykoBogAuWme yKasaHUA OnA obecneyeHus peanusaunmn CBOUX OONTOCPOYHbIX 0653aTeNbCTB B 06n1acTn
BOB/ieveHuA paﬁOTHI/IKOB N NX KOMNETEHTHOCTH.

4.2 NIngnpyowas posib pykoBOACTBa U cTpaTerusd

Ona  addpekTuBHOMW paboTbl 11060 CUCTEMbI  MEHEMXMEHTa KayecTBa HeoO6X0AMMO, u4TOObI
pyKOBOAMTENWN OpraHvM3auuy Wurpasu akTUBHYK Ppofib B paboTe No AOCTUXKEHWUKO Leneil B ob6nactu
BOBJ/IeYEHUS PabOTHNKOB M MX KOMNETEHTHOCTU.

PykoBoauTenn [O/KHbI  NOOWPATb  PaboOTHUKOB B OTHOLIEHUW MPUHATUSA UMW Ha  cebs
OTBETCTBEHHOCTM 1 CO34aBaTb YC/I0BUSA, MO3BONSAKLINE paboTHMKaM A06MBATbLCSA HAMEUYEHHbIX pe3ynbTaTtoB
npu co61104EHNN COOTBETCTBYHOLUMX 3aKOHO4ATE/IbHbIX U APYTUX 0653aTeNbHbIX Tpe60oBaHuiA.

PykoBoaMTENN A0MXKHBLI AEMOHCTPUPOBATL CBOM 0653aTeNbCTBa B 061aCT BOB/IeUEHUSI pabOTHMKOB 1
UX KOMNETEHTHOCTUN NyTeMm:

a) pa3paboTku cTpaTterunii, NONUTUK U Lenei;

b) onpegeneHns 0693aHHOCTENR U MOTHOMOYWIA:

c) obecneyeHns NOHMMaHWA NOTPeBHOCTEN 1 OXuaaHun noTpebuTenei;

d) onpeneneHust TpeboBaHWiA K MepcoHany, Taknx Kak 3HaHWsl, HaBbIKM 1 MOBEAEHME;

€) oueHnBaHns TpeboBaHWMi K pecypcam, Takux Kak MHpacTpyKTypa, Mpou3BOLCTBEHHAs cpefa u
ycnoBsusi paboTbl;

f) o6ecneveHusi TpebyeMbIX pecypcoB:

) noowpeHuns B obMeHe MHopmaLmei.

4.3 NMpouecc BoB/eYeHNss PabOTHUKOB Y NPUOBGPETEHUS MU KOMMNETEHTHOCTH

ACI'IeKTbI, CBA3aHHble C KOMNETEeHTHOCTbK, MOryT OXBaTbiBaTbCA COOTBETCTBYWLWMMW nnaHamu no
pa3BUTUIO, KOTOPbLIE MOFYT Takke BK/YaTb MEpONpUATUS, CBA3aHHbIe C BOB/EUYEHWEeM paboTHUKOB. Ha
PucyHKe 2 nokasaH NpoLEecc BOB/IEYEHNS PABOTHUKOB M NPUOBPETEHNS MU KOMMETEHTHOCTH.

JTOT NpoLecc BKYaeT ceaytolme YeTbipe wara:

a) aHanu3 (cM. 4.4): cobupalT U aHanM3MpYlT [faHHble, CBSA3aHHbIE C KPATKOCPOUHbIMU

AO0NTOCPOYHbIMU LeNAMU opraHmsaunn B o6nacTun BoB/ieYeEHUs pa60THI/IKOB N NX KOMNETEHTHOCTU!

BxofHble faHHble: YnydweHvne BbiXOAHbIE faHHbIE:

- MoTpe6HOCTN OpraHn3aLumn q - Hagnexaliuas
KOMNETEHTHOCTb

- Monutukn n uemm - BoBneyeHHble paboTHWKM

- MNpeabigyLive aHannsbl - [lokymeHTauua ansa aHannsa

PucyHok 2 — Mpouecc, o6ecneunBatoLLmii BHyTPU OpraHu3aLymn BoB/iedeHne paboTHIKOB
1 NpruoGpeTeHne MU KOMNETEHTHOCTN

n
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b) nnaHupoBaHve (cM. 4.5): paspa6aTtbiBaloT U NOAAepXMBalT Npouedypbl AN TOro, 4TOGbI
naaHMpoBaTb MPOLECC BOB/IEYEHWUS PaBOTHUKOB W MPUOGPETEHWUS UMW KOMMETEHTHOCTU  Ha
OpraHu3aLlyoHHOM, TPYMNOBOM U UHAMBUAYAIbHOM YPOBHSIX;

C) BHegpeHue (cM. 4.6): BHeAPSOT MaaHbl W CBA3AHHbIE C HUMW MEPONpUSiTUSI Afsi TOro, YTOGbI
[06UTLCS NOCTaB/EHHOl Lienin B 06/1aCTU BOB/IeYEHNUs! pabOTHUKOB U UX KOMNETEHTHOCTN:

d) oueHka (CM. 4.7): aHaNM3NPYIOT 1 OLLEHUBAIOT MaHbl, AECTBUS U NOMyUYeHHbIE Pe3y/bTaThbl B LESIsX
NOCTOSIHHOTO Y/yULIEeHUs AesTe/IbHOCTU.

Ha kaxgom ware cnesyeT MPOBOAUTL aHaNM3, YTo6bl YAOCTOBEPWUTLCS B MPaBUILHOCTU BXOAHLIX U
BbIXOAHbIX A@HHbIX. STV Wary NpYMeHNMbI KO BCEM YPOBHSIM OpraHu3aLum, rpynne n KOHKPETHOMY PaGOTHUKY.

4.4 AHanu3 BoBJ1ieYeHUd pa6OTHVIKOB n I'Ipl/I06peTeHI/IFI MMN KOMNETEHTHOCTU

4.4.1 NpeHTudvrkaunsa notpebHocTe

OpraHusauua goshkHa yepes 3ansaHWpOBaHHble WHTEpBasbl BPEMEHW NPOBOAWUTHL WAEHTUMKALMIO
CBOMX KPaTKOCPOYHbIX W AO/TOCPOYHbIX MOTPeBHOCTEl, CBA3aHHbIX C BOB/IeYeHWeM PabOTHMKOB U UX
KOMMETEeHTHOCTbID.  Takad uaeHTUdMKaums notpebHocTeld MOXeT oxBaTbiBaTb OpPraHW3aLvOHHble
cTpaTterum, LEeHHOCTW, GU3HecC-NIaHbl, MONNTUKM U BXOAHblE AaHHble, MOSyYEeHHble OT 3avHTepecoBaHHbIX
CTOPOH, TaKux Kak notpebutenu.

Mpouecc wunaeHTUmkaumm 6yaeT HaunHaTbCs € OUEHWBAHUS BOBMEYEHWS PabOTHUKOB W KX
KOMMETEHTHOCTU Ha MOMEHT NPOBeAEHNS OLEHKU, BbISBNAS /I0Oble OrpaHuyeHns uam HegocTaTku. Takum
o6pa3oM, 3TOT NpoLecc NnoBaeyeT CAefyloLne Wwarn no oLueHkKe:

a) nageHTndrKaLmio NoTpebHocTel, CBA3aHHbIX C BOB/IEYEHNEM PABOTHUKOB U X KOMMETEHTHOCTbLIO;

b) MAEHTUdMKaLNIO YC/TOBMIA U pecypcoB, HEOOXOAUMbIX paboTHWKam A8 3¢heKTMBHON paboTbl Ha
pabouem mecTe.

OpraHu3sauun  Takke cnefyeT  paccMoTpeTb  Heo6XxoguMOCTb  MpOBefeHus  crneuuanbHbIX
NOArOTOBUTENbHLIX MEPONPUATUIA, HanpaB/eHHbIX HAa YMEHbLUEHWE PUCKOB, CBSI3aHHbIX C HejocTaTKamu
Tekylleli [eATeNbHOCTU, UMW Ha WX MeHeKMeHT. Takne puckv MOryT BO3HWKaTb Tam. rae Hanpumep
MMEelTC  HOBble WM  KOMM/IEKCHble 3ajayv, A3blkoBble 6Gapbepbl WAW  TaM. r[fe Npoucxopaat
OopraHu3aLMoHHblE U3MEHEHNS.

4.4.2 OueHka

OpraHusauma  [Jo/bKHa  OueHMBaTb  BOB/leYeHMEe  paboOTHMKOB U WX  KOMMETEHTHOCTb  Ha
WHAMBUAYANbHOM, T[PYNNOBOM W OpraHuW3auMoOHHOM YPOBHSAX. [nA TOro 4to6bl OueHMBaTb CTeneHb
BOBJ/IEYEHNA PABGOTHMKOB, PYKOBOAMTENN LO/MKHbI ONPefennTb KOHKPeTHble MeToAbl 415 OLeHWBaHWSA Toro,
Kak paboTHMKM BbLINOMHAIT CBOK PpaboTy, B3aMMOLENCTBYIOT, COTPYAHMYAT W 06GMeHuBalTCSH
nHchopmaumei.

OueHka po/mkHa OblTb cornacoBaHa C [AeicTBUSIMM N0 pas3BuTMi0. Heobxoawmo, 4TOGbI MO
pesynbTaTaMm OLEHKM MOXHO O6blI0 NPOBECTM aHanu3 peanu3auuyu 3agady W ueneii, kotopble 6blan
NoCTaB/fiEHbl B OTHOLUEHUM BOBJIEYEHUS PABOTHUKOB W WX KOMMETEHTHOCTW. 3anucy OLEHKN OO/HKHbI
noaAepXunBaTtbcs B paboyem COCTOSAHUN.

Pe3ynbTaTbl OLEHK/M ONpeAensioT pasHULy Mexgy TeKyLMM YPOBHEeM BOB/IeYEHUS PabOTHWKOB U KX
KOMMETEHTHOCTM U TemMu NOTPEGHOCTAMW, KOTOpble OblN  UAEHTU(MUMPOBaHbI. Takne paspbiBbl
nokasbiBaloT 06nactv, Tpebyiolne COBEPLUEHCTBOBAHUSA, U 06pas3yloT BXOAHble [faHHble ANnA
nocnegytoliero arana.

4.5 NMnaHnpoBaHve BOBJieYeHUA pa6OTHI/IKOB N NX KOMMNETEHTHOCTHU

4.5.1 O6wume nonoxeHuns

Mo 3aBepLueHNN CPaBHUTE/NILHOTO aHasv3a OpraHusauus AOo/KHa MNPUMEHSTb W MoAAepXuBaTb B
paboyem COCTOAHUM npoueAypbl A4S NNAHAPOBAHUS BOBJEYEHUS PabOTHMKOB W NPUOBpPEeTeHus umu
HEeo6X0AMMOIN KOMMETEHTHOCTU. DTO BKIOYAET pa3paboTky M NOCTAHOBKY LO/ITOCPOUHBIX Y KPATKOCPOUYHbIX
ueneit B 061acTm KOMNETEHTHOCTY Kak Ha O6LLeM OpraHu3auMoHHOM, Tak W Ha NEepPcoHaslbHOM YPOBHSX.
Llenn gomkHbl 6bITb 0dnLManbHO 0406peHbl U AOKYMEHTalbHO 0DOPMI/IEHbI.

MnaHbl  AOMKHbI  ObiTb  COCTABHON 4YacTbld €XerofHoro OpraHW3aLMoHHOr0 U hMHAHCOBOrO
nAaHMpoBaHnsA ¢ TeM. 4Tobbl 06ecneynBanoch Hannye pecypcoB, HEOOBXOAUMBIX A5 JOCTUXKEHNA Lenel B
o6nacT BoBneyveHns paboTHUKOB U MX KOMMNETEHTHOCTU.

4.5.2 OpraHu3aLMoHHOe NnaHMpoBaHue

MnaHnpoBaHne BOB/IeYEHUS PabOTHUKOB M MpuobpeTeHns nmu Tpebyemoi KOMNEeTEHTHOCTU AO0/HKHO
OCYLLEeCTBNATLCA Ha OCHOBE MNjaHa CTpaTernyeckoro passBuTusi, onpegensiolero 6yaywme notpebHocTU
opraHusauun. 3T nNnAaHbl AO/DKHbI 6biTb  [OKYMEHTaslbHO OOpPMEHbl W cofepxaTb CAefyloLyto
nHdopMaLuio:
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* uenu v TpeboBaHus, OCHOBbIBAIOLLMECA HAa CTpaTernyeckom Hanpas/eHUN Pa3BUTUS OpraHn3aLuu;

- 3ann1aHMpoBaHHbIe BUAbI [eATe/IbHOCTU U OTBETCTBEHHOCTb:

- BPEMEHHbIE CPOKM BOB/IEYEHNS PABOTHUKOB U NPUOBPETEHUSA UMM KOMMNETEHTHOCTU:

- Tpebyemble pecypcbl.

PykoBoauTenu opraHusaumMnm [OSKHbl  AOCTUraTb cOrnaweHns ¢ paboTHUKaMM B OTHOLUEHWUU
pa3paboTaHHbIX MNIAHOB, KOTOPble HYXHO [AOKYMeHTa/lbHO O0MopMUTb, a Takke aHaiM3nmposaTb U
aKTyannsnpoBaTb Yepes 3arsiaHupoBaHHble MHTEpPBasbl BpeMeHU. naH — 3To JOKYMEHT cTpaTernyeckoro
Xapakrtepa, OCHOBaHHbIAi Ha OMUCAaHHOM paHee aHanuse, KOTopblli JO/MKEH 6biTb MPUHAT PYKOBOACTBOM
opraHusauun. B nnaHe fo/xHbl 6bITb onpefesieHbl MeponpuATUs, OTBETCTBEHHOCTb U CPOKN AOCTUXEHUS
uenev B o6nactn passutus.

4.5.3 MNnaHnpoBaHne BOBNEYEHUS KOHKPETHbIX PA60THUKOB U UX KOMMETEHTHOCTH

[Ona kaxporo paboTHMKa opraHusaumMum [OJSKHbI OblTb paspaboTaHbl NepcoHasibHble nnaHbl Mo
pasBUTUIO €ro BOB/IEYEHUSA U KOMMETEHTHOCTU. Takue Mn/iaHbl JOJ/IKHbI BK/oYaTb MepOonpusaTus, pecypcsbl,
OTBETCTBEHHOCTb U BPEMEHHbIE CPOKM MO JOCTWXEHWIO MOCTABMEHHbIX Lieneli 1 [0MKHbI COracoBbiBaTbCS
Mexay paboTHUKaMu, WX HenocpefCTBEHHbIMU PYKOBOAUTENSMWU W PYKOBOACTBOM opraHusauuu. naHbl
[OMKHbI  Takke OblTb [AOKYMEHTallbHO Og)OpPM/IEHbl, aHaM3MpoBaTbCA W aKTyann3npoBaTbCs uepes
3annaHnpoBaHHble UHTEPBaSIbl BPEMEHN.

4.6 BHepgpeHune

4.6.1 O6LWMe NoNoXeHUsA

OpraHusauma Ao/HKHa OCYLLEeCTBAATH 3an/aHWpOBaHHY AesTeNbHOCTb, packpbiBaemyl B 4.5, no
BOB/IEYEHNIO pPabOTHMKOB W NPUOGPETEHU0 WMW  KOMNETEHTHOCTU. PesynbTaTbl 3aniaHVpoBaHHOM
[eATeNbHOCTU A0/MKHbI GbITb 3aperncTPUpPOBaHbl 1 MPOaHaNN3NPOBaHbI.

4.6.2 BHegpeHWe naaHOB BOB/ieYeHUss paboTHUKOB

[JeicTBua pykoBOACTBA, HanpaB/ieHHble Ha YBesimyeHue CTeneHn BOB/eYeHUss PaboTHUKOB, AO/MKHbI
nNpMHUMAaThb BO BHMMaHue Takme pakTopbl, kak 06MeH nHopmaumeid, komaHgHas paboTa, OTBETCTBEHHOCTb,
WHHOBaLUW 1 NpusHaHne. Bonee nogpo6Hoe onncaHne aTnx hakTopos nNpuseseHo B MpunoxeHunn A.

BoBneueHne TpebyeT co3gaHua cpefpl, B KOTOPOW pabOTHUKM MOryT MNpuMHMMAaTb ydyacTve B
nAaHMpoBaHMM W BAWATb Ha PpeleHus W [OelCcTBMSA, OTHocswmecs K ux pabote. Cpepa A[o/mkHa
ob6ecneunBaTtb BoBneYeHNe paboTHUKOB 419 AOCTUXEHUA Leneil opraHu3auum.

Mpouecc BoBeYeHNs paboTHNKOB BKOYAET criedytoLine hakTopbl:

-06mMeH WuHbopmaumneii: ob6beanHSIET pas/indHble akTopbl U HamnpaBfieH Ha obecnevyeHue
B3aVIMOMOHMMaHNSA U BOBMEYEHN paboTHMKOB. PykoBOAMTENN AO/MKHbI HA MOCTOSHHOM OCHOBE coo6LaTtb
paboTHMKaM K/OYeBYylD MHQOpMauulo, a Takke WH(OopMMpoBaTb pPabOTHMKOB 06 OXuAaHuax u
BbIC/TYLUNBATb X MHEHUS O TeKyLLeM nonoxeHun gen (cMm. nogpasgen A.4);

- nog6op nepcoHana: NpoLecc novcka, U3ydeHus un otbopa ndein Ha Ty WAN WHYH JO/DKHOCTb B
opraHusauun. PykoBoauTenn nogpasfeneHunii MoryT B TOM UM MHOW Mepe NpuHMMAaTh yyacTue B npolecce
nogbopa nepcoHana, ofgHako 6ofiee  KpynHble  opraHusauuMum  4acTo  NoJb3ylTCs  ycayramu
npodyeccroHanbHbIX KaApoBbIX areHTCTB (CM. nogpasaen A. 12);

- OCBEJOM/IEHHOCTb: YCTaHOBMB LEAM U Cnocobbl obmeHa uHdoOpMauuen, nepcoHan Ao/mKeH
NMOHMMaTb, 4YTO B COOTBETCTBUY C TpeboBaHuaMyu NCO 9001 opraHumsauus gomkHa paspaboTtartb U BHeAPUTb
cucCTeMy MeHe[XMeHTa kayecTBa. PykoBoauTenu [O/MKHbI o6ecneynTb OCBEAOMIEHHOCTb CBOWX
pabOTHNKOB B OTHOLLUEHWM MPOLECCOB, 3a KOTOPble OHW HECYT OTBETCTBEHHOCTb (CM. nogpasgen A.3);

- B3aumogelicteme: paboTogaTtenb [O/MKEeH Opatb Ha cebsi 0653aTenbCTBO MO YYULIEHUIO
napTHEPCKMX  OTHOWEHUA U  cnocobcTBOBaTb  B3aUMOMNOHUMaHWIO — Mexay paboTHukamu ©  ux
pykosBoanTenamu (cMm. nogpasgen A.8);

- KOMaHgHas paboTa W COTPYAHMYECTBO: MMeeT MecTo, Korga nepcoHan paboTaeT BMecTe A/iA
[OCTUXeHWA obueli Lenn. JTo Takoi cnocob pacnpeaeneHns paboTsl, KOTOPbI obecneynBaeT BOBNeYeHNE
paboTHVKOB. 3TO co3paeT obLwue Lenum, 3HaHus, LeHHOCTU, HOPMbI NOBEAEHNS, YBENNYNBAA TakuM 06pa3om
BEPOATHOCTb AOCTMXEHNS Lenei B o6nacTu Kadectsa (cMm. nogpasgen A. 14):

- OTBETCTBEHHOCTb W MO/IHOMOYMS: PYKOBOAMTENIM HECyT OTBETCTBEHHOCTb 3a CO3[aHue CuUcTewm,
npefocTaBnAwwWmMX paboTHMKaM NosHOMouMA 6paTb Ha cebsa OTBETCTBEHHOCTb 3a MPUHATUE PeLUeHuid,
KacamwLwmxcs BbIMONHAEMOW UMM  paboTbl. OHW  [O/MKHbI  COracoBblBaTbCA € TpeboBaHWAMM K
KOMNEeTEHTHOCTN, OnpefeneHHbIMU B pamkax cUCTeMbl MeHeKMeHTa kayecTBa. PykoBoauTenu cosgatot
pabouyio cpefy, CTUMYNVpPYIOLLYI0O BO3MOXHOCTW MepcoHana ynpas/isTb CBOEW COOCTBEHHON paboToi u
npvHUMaTh OTBETCTBEHHbIE pelleHus (cm. nogpasgen A. 13);

4
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* KpeaTMBHOCTb W WHHOBALUW: BbICOKMX pe3ynbTaToB yAaeTcs [OCTUYb MpPU  BbICOKOM YPOBHE
KpeatnBHoCcTU. KpeaTuBHOCTb hopmupyeT y pabOTHMKOB MOBBILEHHOE OCO3HaHWe camopeanusauun W,
cnefoBsartefnibHO, YCWnuBaeT BOB/eYeHWe paboTHMKOB. KpeaTMBHOCTb — 3TO MPOLECC CO3[AaHUs HOBbIX
ngen, B TO BPeMsa Kak MHHOBaLUW — MPoOLLecC NPUMEHEHUs 3TuX ugeir. B kOHTeKcTe opraHu3auun TepMuH
«MHHOBaUMM» OTHOCWUTCA KO BCEMY MpOLIECCYy, B XOA4e KOTOPOro OTAeflbHbIMWM paboTHMKaMu WA rpynnaMmm
reHepupyloTCs HOBble uaen C nocnefylowum npeobpasoBaHMeM 3TUX WAei B MPOAYKUWIO, YCAYrn wumm
6usHec-npakTukn (cM. nogpasgen A.5);

- MpU3HaHWe W HarpaxgeHwe: opraHusauus Jo/xHa npegnpuHuMaTb AeicTBUS, HanpaBieHHble Ha
NMOCTOSIHHOE Y/ydlleHne BOB/leYeHUs paboTHMKOB. OTO JOCTUraeTcs 3a CYET NPU3HAHUA U HarpaxgeHus
OTAe/bHbIX PabOTHVKOB MAW TPynn, YCUANAMU KOTOPbIX YAA10Ch AOGUTLCA pe3ynbTaToB, NpeacTaBAsoLWwmX
nonb3y ANA Bcel opraHusaummn (cm. nogpasgen A. 11).

Kpome nepeuncneHHbIX Bbllwe ¢akTopoB, Apyrue @akTopbl, ONucaHWe KOTOpbIX NPMBEAEHO B
MpunoxeHnn A, Takke BAWAIOT Ha CTeneHb BOBMEYEHUS pPabOTHUKOB, Hanpumep nuAvpylowas posb
pykoeogacTtBa (cMm. nogpasgen A.9), Hagenewve nonHomoumsmu (cMm. nogpasgen A.7), OTHOLWEHWe u
MoTuBaumsa (CM. nogpasgen A.2) n obpasosaHue n obyyeHune (cMm. nogpasgen A.6).

Mpumepb — B kayecTBE NPUMEPOB HWXeE NPUBEAEHbl MeT Ofbl, CBA3AHHbIE C UBMEPEHNEM CTeneHun
BNUAHUS HEKOTOPbIX U3 3TUX (PAKTOPOB. TN U3MEPEHNSA MOXHO NONYYNTb NPU NPOBeAeHnn ob6cnesoBaHmns
nepcoHana, nayyeHun oKyc-rpynn uav npoBefeHnn onpocos.

- OCBeJOM/IEHHOCTb: CTEeneHb MNOHMUMAHWA NONWTUK U Leneil cucTembl MeHegXMeHTa KadyecTBa
opraHusauum.

-YcTaHoBNeHne cBsideii: pe3yNbTaTUBHOCTb TOro, Kak rpynnsl pa6orawT BMecTe M nMoMorawT
APYT APYTYy B npouecce peweHns Han6onee BaXHblX 3ajau.

-B3aumogeiicTBue: cTeneHb YyAOBNEeTBOPEHHOCTHW pabOTHWKOB, NPW yyacTuu B Takux Buaax
LeATeNbHOCTMU, Kak 06MeH MHopmayuneli, o6yyeHne u MEHEJXXMEHT .

-KomaHaHas pa6oTa: cTeneHb 4OCTUXEHUS TPYyNNoil paboTHUKOB NOCT aB/IeHHbIX Nepea HUMU uenei
B KNIOYEBbIX 3Tanax NpoekToB 1 Tpe6oBaHuili kK npoyeccam.

-KpeaTWBHOCTb U MHHOBALMWUN: KONMYECTBO BblpaboTaHHbIX UAe Npu cpaBHEHUU C NokasaTeNnaMu ux
BHepeHus.

4.6.3 BHepgpeHune nnaHoB no o6ecnevyeHnto KOMNETEHTHOCTH

OpraHusauus [O/XKHa OCYWeCTBAATb  3annaHupoBaHHYl0 [AeATeNlbHOCTb N0 NPUOBPeTEHUIo
KOMMNEeTeHTHOCTU. BXoAHbIM napaMeTpoM A1A 3TOro wara 6ygeT naaH no npuobpeTeHnto KOMNEeTEHTHOCTH.

MnaH no npuobpeTeHuto KOMMNETEHTHOCTU MOXEeT BKIYaTb [AeATeIbHOCTb M0 O06Yy4YeHuo u
noAroToBke, NOUCKY U NOAGOPY NepcoHana, ycTaHOBAEHUIO NAPTHEPCKUX OTHOLLUEHWIA 1 ayTCOPCUHTY.

MpYMeHNTENBHO K KOHKPETHOMY PabOoTHUKY NiaH No NpMobpeTeHnt0 KOMMETEHTHOCTU MOXET COCTOATb
M3 TakMx MeponpusTUii kak 06yyeHue ¥ NoAroToBka paboTHMKa 6e3 oTpbiBa OT MPOM3BOACTBA WM B
cneymanbHO 060pyA0BaHHOM A8 3TUX Lieneil nomelleHnn: pabota B rpynne wam B peXxnmMe KOMMYHUKaLIA
C APYIIMUM yyacTHUKaMW, a Takke CaMoCTOATe/IbHOe N3yyeHne paboTHNKOM MaTepuasnos (CamoobyyeHue).

Bce BbINOIHEHHbIE AEeNCTBUA AO/KHbI ObITb OKYMEHTaIbHO 0DOPMIIEHBI.

4.7 OueHka

OpraHusaumsi [o/mkHa [AeicTBOBaTb  COMMACHO  YCTaHOB/IEHHLIM  npoueaypaMm A/t OLEHKM
pe3ynbTaTUBHOCTY BbIMOJIHEHHbIX AE/ACTBUI MO NOBLILEHWIO BOB/IeYEHNsI pa60THUKOB U NPUOGPETEHUS UMV
KOMMETEHTHOCTMU.

Mpu npoBeaeHW Takol OUEHKM CfiedyeT CcpaBHMBATb MMEOWMECs pe3y/bTaTbl BOB/EYEHUS!
paGoTHMKOB U NPUOBPETEHWs UMM KOMMETEHTHOCTW COrMlacHO pa3paboTaHHbIM paHee niaHam, WU
pe3ynbTaTbl Takoro CpPaBHEHWSI AO/KHbI COO6LATLCS BCEM 3afeiicTBOBaHHLIM CTOpoHaM. locne 3Toro
HY)KHO BHeApsiTb COOTBETCTBYIOLME YyULIEHNS.

OueHka [o/mKHA MNPOBOAMTLCS uYepe3 3anjiaHMpOBaHHbE WHTEpBasbl BPEMEHW, W MNOJSyYEHHble
pe3ynbTaTbl JO/MKHbI ODOPMIIATLCS B BUAE 3anuceid U UCNO/b30BaTbCs B KAUECTBE BXOAHLIX JAHHbIX A/
npouecca aHasm3a Co CTOPOHbI PYKOBOACTBA.

BO/bLUMHCTBO AelCTBUIA, NepeuncneHHbix B Pazaenax 5 — 8, MOTyT C/yXUTb KOHTPO/IbHLIM NepeyHeM
ONs OUeHKW Tekywell cuTyauuM B oOpraHuWsauuu, CcBsi3aHHOW C BOB/leYEHWEM PabGOTHUKOB U WX
KOMMETEHTHOCTbI0. YPOBHW BOBMEYEHUS PAGOTHUKOB W UX KOMMETEHTHOCTU MOryT MPOBEPATLCS
nocpeACTBOM CPaBHEHUS BbIMOSIHEHHbIX AEACTBUI COracHO NyHKTaM, NepeduncrieHHbIM B KaXA40M pasaene.

B MpunoxeHun B Takke NpeasiokeH MeTof A5 NPOBEAEHNUs opraHu3aLluei caMooLEeHKH.
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5 OTBeTCTBEHHOCTbL PYKOBOACTBA

5.1 O6s3aTeNnbCTBa PyKOBOACTBa

JeMoHcTpupysa cBoun 06A3aTeNbCTBa NO BOB/IEYEHWIO NepCcoHasna PyKOBOACTBO AO/KHO:

a) 06bACHUTL paboTHMKaM opraHu3alun LEeHHOCTb CUICTEM MeHe[XMeHTa kayecTsa,;

b) o6ecneynTb NOCTaAHOBKY Lieneil B 0651acTu MeHef)KMeHTa kayecTBa U X pa3BepTbiBaHWe Ha BCex
YPOBHSIX OpraHm3auuu,

c) obecneynTb OCBEAOM/IEHHOCTb PabOTHMKOB O B3aMMOCBA3WN MexAy CUCcTeMaMu MeHeLxXMeHTa
kayecTBa v nokasarensmu hHaHCOBON AeATeNbHOCTY.

5.2 OpueHTaumnsa Ha notpebuTens

B pa6oTe, HanpaBfeHHOl Ha NOBbILEHWE YA0BIETBOPEHHOCTU NOTpeGuTeneii, BbiCLLee PyKOBOACTBO
[O/IXHO NoMoraTb paboTHUKAM OpraHu3aLum NoHMMaThb creayoLliee:

a) B3aMMOCBSI3b MeXAy WX [AesiTe/IbHOCTbI0 U MOTPeGHOCTAMU/OXUAAHUSMU  3aMHTepecoBaHHbIX
CTOPOH:

b) BaXHOCTU YA0BNETBOPEHHOCTY NoTpe6uTeneii.

5.3 MonnTtuka B 06/1aCTU KayecTBa

Mpu pa3paboTke NONUTUKM N 06ECTIEUEHNS MOHUMAHWS €€ MOJIOXKEHWIA BbiCLLee PYKOBOACTBO AO/MKHO:

a) o6ecyxaaTb NOMMTUKY, CNOCOGCTBYS €€ NOHUMAHWIO;

b)o6ecneumBatb, u4TO6bl  MOAUTMKA  YAOBAETBOPsiia  MNOTPEGHOCTM UM OXUAAHUS  BCEX
3aMHTepecoBaHHbIX CTOPOH:

C) NOOWpPsiTb PaBGOTHWMKOB B MOHUMAaHUM 3HAYMMOCTM MONUTWKU, @ TaKkKe OGbBSCHATL B3aMMOCBSI3b
MeXAy NOSIUTUKON U eATENBHOCTLI0 KaXKA0ro paGoTHUKA;

d) pa3bAcHATL paboTHVMKAM B3aWMOCBSI3b MeXAy Pas/IMUHbIMK MOUTUKAMU W NPOU3BOACTBEHHLIMU
naaHaMu unu 6UsHec-naaHaMu.

5.4 Llenn B 06/51aCcTn KavyecTBa U N1aHUpoBaHme

ObGecneunBass NOCTAHOBKY B OpraHvM3auuum UW3MepumMbIX Leneil B o06nacTu KauyecTBa, BbiCLIEe
PYKOBOACTBO [O/IKHO:

a) pasbACHATL NOCTaB/IEHHbIE Lienn paboTHUKaM;

b) KOHTPO/IMPOBATL AOCTMXKEHNE ITUX Lienei;

C) BbiCTpamBaTb AeATEeNbHOCTb PabOTHNKOB B COOTBETCTBMM C OPraHN3aLMOHHbIMU LeNsamu;

d) BoBnekaTb paboTHMKOB B NPOLLECC NOCTAHOBKM U akTyanm3auun Tex Lenei, KoTopble UMET K HUM
OTHOLLEHNE.

5.5 OTBETCTBEHHOCTb, MOJIHOMOUYNS N 06MEH NHOPMaLMe

5.5.1 OTBEeTCTBEHHOCTb M NOJTHOMOYUSA

O6ecneunBas onpegenieHne n goBejeHne 40 CBefeHns paboTHUKOB OTBETCTBEHHOCTU U MOJTHOMOYWIA,
BbiCLUee PYKOBOACTBO [0/IKHO:

a) onpeAennTb ponn U OTBETCTBEHHOCTb B 06/1acT BOBJieYEeHUS PabOTHWKOB U UX KOMMETEHTHOCTMW
ONA pyKOBOAWUTENEN U AN NUL,. KOHTPOMPYOLWMX paboTy Ha pabounx yyacTkax;

b) Pa3bACHUTb KaxaoMy paboTHUKY ero posib U 0653aHHOCTH:

c) obecneunTb HageneHne pabOTHWKOB OTBETCTBEHHOCTbI W MOSIHOMOYMAMU, HEOOGXOAUMbIMU A5
3(hPEKTMBHOTO BbINOSIHEHUSI MU CBOUX 06A3aHHOCTEN B paMKax CUCTEMbI MEHE)KMEHTA KayecTBa.

5.5.2 NpeactaButenb pykosoacTea

Mpy NPUHATUM pelleHnsa 0 Ha3HayeHun npeacTaBUTeNss PYKOBOACTBA BbICLLIEE PYKOBOACTBO LO/IKHO:

a) onpefennTb npeacTaBuTens, obnajawliero KOMNETEHTHOCTbIO A8 KoopAuHauuu paspabdoTtku,
BHeZpeHUA, NoAAepXaHUS N YNYULLIEHUA CUCTEMbI MEHE)KMEHTA KayecTea:

b) BbIGMpaTb npeacTaBuTens, ob6nagawowero MAEPCKUMM, HaCTaBHMYECKMMM KavyecTBamyu U
KOMMYHVKaATUBHbIMN HaBblkamu;

C) NpefocTaBnATb Heob6xoAuMble MOSIHOMOYMS, OTBETCTBEHHOCTb W BpeMs, Heobxoaumoe ANns
30 PEKTMBHOIO NCMOSIHEHUS BO3NaraeMbixX QyHKLWIA;

d) ecnn peuyb uaeT O KPynHOi opraHusauum, TO crepyeT BblopaTb MpeAcTaBUTEsNs OT Kaxgoro
nogpasgeneHns n copMupoBaTb MeX(YHKUMOHaNIbHYIO Tpynny B Lensx npegocTaBfeHnss OTYETHOCTU
npeacTaBuTesI0 PyKOBOACTBA OpraHusauun.
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5.5.3 BHyTpeHHWII 06MEH NHGopMaumeii

Bbiclee pykoBOACTBO npu obecrneyeHnn npoueccoB obmeHa uHdopmauueld, B TOM uucne o
pe3ynbTaTMBHOCTU N 3DEKTUBHOCTM CUCTEMbI MEHEAXMEHTA KavyecTBa, [O/MKHO:

a) yCTaHOBUTb KaHasibl 06MeHa MHopMmaumeid -CBepXy BHU3» U -CHU3Y BBEPX»;

b) UICMO/Nb30BaTh CheLuasibHble TeXHWYeckne Mpuembl, Takue Kak -koMaHaHble 6puduHrn- ans
o6MeHa nHdopmauuei;

C) NPOBOANTbL MOHUTOPUWHI Pe3y/IbTaTUBHOCTU KaHas10B 06MeHa MHhopMauueii.

5.6 AHanmns3 co CTOpOHbI PyKOBOACTBA

BbicLlee pykoBOACTBO MPW OLEHNBAHUW Pe3ybTaTUBHOCTW U 3h(EKTUBHOCTM CUCTEMbI MEHEHKMEHTA
KayecTBa [lO/HKHO MCNOMb30BaTb BXOAHbIE AaHHble 471 aHanusa, NpoBOAMMOro Yepes 3annaHupoBaHHbIe
WHTEepBasibl BpEMEHW, U BbINOJHATL Ceaylowmne AelicTBUA:

a) NpMHMMAaTL peLleHWs W Mepbl, HanpaBfieHHble Ha Y/y4ylleHue BOBEYEHUS PabOTHUKOB U UX
KOMMNETEeHTHOCTH:

b) ycTaHaB/MBaTb Len B 06/1acTy BOBMEYEHUA U KOMNETEHTHOCTU PabOTHMKOB M CO06LLAaTh UX BCEM
3aMHTepecoBaHHbIM CTOPOHaM,

C) BHepATb MexaHu3Mbl, obecneyvBaloLme ycnewHoe AoCTMKeHNe Leneli B 06/1acTn BOB/IEUEHUS U
KOMMNEeTEHTHOCTW paboTHUKOB:

d) BblgeNATb pecypchbl A5 pasBUTUA KOMNETEHTHOCTU PabOTHUKOB;

€) BOoB/ieKkaTb NepcoHas B MNPOLECCbl CUCTEMbI MEHeMKMeHTa kayecTBa W 3HaTb O npobnemax u
TPYAHOCTSAX, UMEIOLLUXCA Y PaBOTHWKOB, 1 06 X BO3MOXHOCTSAX;

f) npepocTaBnaTe nnatopmy AN o6MeHa ugesammn cpean paboTHNKOB.

6 MeHemXMeHT pecypcoB

6.1 O6ecneyeHne pecypcamm

Bbiclee pykoBOACTBO npu o6ecrnevyeHnn pecypcamu, Heo6XOAUMbIMU A1 NOCTOAHHOMO YAyyleHus
CUCTEMbl MEHE)KMEHTA KayecTBa, A0JIKHO:

a) OGblTb OCBEAOMJSIEHHbIM W BbIAENATb Pecypcbl, Heob6xoaumble pabOTHUKAM A1 YCNEeLHOoro
BbIMO/IHEHMSA CBOEW paboThbl:

b ynpaBnaTh Ha BCEX YPOBHAX OpraHu3auun pecypcoMm, CBA3aHHbIM C HAJIMUMEM 3HaHWIA.

6.2 YennoBeueckue pecypchl

6.2.1 O6L¥e NoNoXeHnst

MnaHnpoBaHue, CBS3aHHOE C YeJsIOBEYECKMMU pecypcamu, [O/HKHO OCYLeCTBASATLCA Kak Ha
cTpaternyeckom (4O/ITOCPOYHOM), Tak M Ha TakTMyeckom (KpaTKOCPOYHOM) YPOBHSIX, M OHO [AOJ/DKHO
BK/IlOHATb MPOLEcC Nomcka 1 0Téopa nepcoHana, KoTopblii:

a) mpos3pauHblii ANA KaHAW4ATOB WM nNpuaaeT MepBOCTENEHHOE 3HavyeHue BOMpocam, CBA3aHHbIM C
KOMMNETEHTHOCTbIO;

b) obecneunBaeT couckatenein nHgopmaymein 06 opraHn3aLUOHHbIX LLEHHOCTAX M OTHOLLEHUSX;

C) naeHTudnLnpyeT, HaCcKoNbKO TO WM WHOE NNLO COOTBETCTBYET OpraHm3aLWOHHON KynbType
(Hanpumep, LEeHHOCTU 1 OTHOLLEHWSA OpraHu3auun);

d) ycTaHaBnvMBaeT KpUTEPWMM KOMMETEHTHOCTW [ANS KaXAoW ponn, KOTopble AO0/MKHbI OonpeaensTb
pyKOBOAMTENIM COBMECTHO C 3aMHTEPECOBAHHBIMU CTOPOHAMU B XOAE CTPYKTYPUPOBAHHOIO 06CYXaAeHUS.

6.2.2 KOMNeTeHTHOCTb, NOAroTOBKa U OCBEAOM/IEHHOCTb

Bbicllee pyKOBOACTBO NpU  OLEHMBAHUWM TpeboBaHWii K KOMMNETEHTHOCTUM W  onpeAeneHwun
noTpebHOCTEl, CBA3aHHbIX C €€ MOBbILIEHNEM, [O/IKHO:

a) MpUMeHATb NpoLecc NpuobpeTeHns KOMNETEHTHOCTU, ONUCaHne KOTOPOro NpuBeAeHo B 4.3;

b) obecneymBaTb NpoBeAEHVE NOATOTOBKM NepcoHana Ha OCHoBe TPe6oBaHWl K KOMNETEHTHOCTK;

c) obecneynBaTb Hannyne npodpeccroHanbHol cepTudukaLm paboTHUKOB, Korga 3To He06X04UMO:

d) 06bACHATL paboTHUKaM ponn n TpeboBaHWS B 06/1ACTM KOMNETEHTHOCTU, Heobxoaumble AN
[OCTUXEeHNs Lesneil B 06nacTu kadyectsa (cMm. 5.4);

€) 4oBOAMTb A0 paboTHWKOB wWHOpMaUulo O TOM, Kakum 06pa3oM OHW BHOCAT CBOW BkIaj B
[OCTUXKEHNe pe3ynbTaToB opraHusaumei.

MpumeuvyaHnne — NCO 10015 coAepxunT METOA MO MNIAHNPOBAHUIO, NPOBELEHUIO N MOHUTOPUHTY 06yYeHns
1 NpogheCcCHOHaIbHON MOAroTOBKY NepcoHana.
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6.3 NHdpacTpykTypa

Mpu co3paHun, obecneyeHnn n nogaepxaHun B paboyem COCTOAHUN MHAPACTPYKTYpPbI, opraHu3aums
[omKHa:

a) npuBnekaTb K paboTe Mo NIaHWPOBAHUIO MHPPACTPYKTYPbl COOTBETCTBYHOLLNX PAGOTHMKOB Ha BCEX
YPOBHSIX OpraHm3auuu;

b) o6ecneunBaTb 0CBEAOM/IEHHOCTb BCEX PAGOTHNKOB 06 MMEILMXCA pecypcax;

c) obecneynsaTb HEOOXOAVWMYKO KOMMNETEHTHOCTb PabOTHWKOB A5 3(PEKTUBHOIO UCMONb30BaHNUSA
pecypcos:

d) ngeHtndurumposatb cpeacTsa ANA UcnpasneHuns nbbix Npobaem.

6.4 NpownssoacTBeHHas cpeja

Mpu ynpaBneHun nNpPOM3BOACTBEHHOW Cpefoii opraHusauum Heobxoaumo o6ecneynTb, YTOObI
paboTHUKM:

a) Obly 0CBEOM/IEHBI O CBOEW PO U OTBETCTBEHHOCTU 3a BbIMOJIHEHVE 3aKOHOAATENbHbIX W APYTnX
0653aTeNIbHbIX TpeboBaHWii;

b)3HanM 0O CBOMX MpaBax COMMACHO MeXAyHapoAHbIM, HaUWOHAa/IbHbIM W PerMoHasibHbIM
HOpPMaTVBHbLIM aKkTam:

C) 6bln BOBMEYEHbI B BbISIBIEHWE HEAOCTATKOB M PUCKOB, CBSA3AHHbIX C 3KOMOrMel, 3[0pOBbEM W
6€e30MacHOCTbI0, UMEIOLLMe OTHOLLEHNE K UX POSIAM;

d) 6bI1M NOATrOTOBNEHBI B paMKax OpraH1M3aL oHHbIX CUCTEM M0 OXpaHe TpyAa 1 oKpyxatolleli cpeabl;

€) Menn HaBblkM NS perncTpauuy n nepefayn cooblieHWint 06 MMEIOLWMXCA ONacHOCTAX U MOrIn
npeanpyHMMaTh KOppeKTpyLwme 4encTeus.

7 TlpoLlecchbl XXM3HEHHOIO UUK/Ia NPoayKumnmn

7.1 NMnaHupoBaHMe NPOLLECCOB XXU3HEHHOTO0 LuKNa NpoAyKunun

Mpu nnaHupoBaHun 1 pas3paboTke MNPOLECCOB >XM3HEHHOTO LMKNa NpoAyKuMK, opraHusauum
Heob6xoaMMO obecneynTsb:

a) NpuB/IEYEHNE K NPOLLeCCY NPOEKTMPOBaHUS PabOTHUKOB, NOAXOAALLMX ANS 3TO uenw;

b) NogaepXxaHne Ha [O/HKHOM YPOBHE OCBEAOM/IEHHOCTM O pUCKax, CBA3AHHbIX C JIHO6GbLIMK
orpaHuMyeHnsiMM B 061aCT KOMMNETEHTHOCTY;

C) ynpaBneHne BO3HMKAIOWMMW puckamy Npu OTCYTCTBUM BO3MOXHOCTU 06ecneyntb Heobxoanmyto
KOMMNETEHTHOCTb;

d) «Bnagenbuam» nNPOLECCOB O0CO3HAHWE CBOEW MNEepPCOHasIbHOW OTBETCTBEHHOCTM 3a BbIXOAHblE
LaHHble;

e) paspaboTymkam NpoLLeccoB 0CO3HAHUE BAXHOCTMW NPOLLECCOB C NEPEKPECTHLIMU (PYHKLMOHANbHBIMU
CBA3AMU;

f) rpynne, BknuvarwLweidl npeactaBuTeneli Ha pasNUHbIX (DYHKLMOHASIBHBIX YPOBHSX, BO3MOXHOCTb
cBsi3aTb Mexzay co6oli npouecchl A hopMUpPOBaHUSI CUCTEMbI.

7.2 Tpouecchl, cBA3aHHble ¢ NOTPe6UTENIMU

7.2.1 OnpegeneHve TpeboBaHU, OTHOCALWMXCA K NPOAYKL UMK

Mpv onpegeneHnn TpeboBaHUA, OTHOCALLMXCA K NPOAYKLMM, OpraHu3auun HeobxoamMmo obecneunTb:

a) nMuam, OTBETCTBEHHbIM 3a MPOLECChl XW3HEHHOrO LMKNa NpoAyKuuW.'MpefocTaBneHne Ycnyru,
noHMMaHWe noTpebHOCTEeN W OXupaHuii noTpebuTeneil, a Tawke TpebGoBaHW, NpeabABNSEMbIX K
npoaykuuu;

b) paboTHVMKaM Hafnexawuii ypoBeHb 3HaHWI 3akoHOAATEeNbHbIX W  ApYrUx 06sA3aTesibHbIX
TpeboBaHwii;

C) NpOU3BOACTBEHHOMY  NEpcoHasly  OCBEAOM/IEHHOCTb O  MPaBOBbIX  06fA3aTenbCcTBax MU
3aKoHOAaTe bHbIX TpeboBaHUsAX B 061acTu 3awmuTbl noTpebuTenei.

7.2.2 AHanu3 Tpe6oBaHunii, OTHOCALLMXCA K NPOAYKLUK

Mpy aHanuse TpeboBaHW, OTHOCALLMXCS K NPOAYKLMMW, OpraHu3aunm Heobxogmmo obecneynTs:

a) npu unaeHTudukaumm TpeboBaHun noTpebuTeneid npoBefeHWEe KOHCyNbTauuin € Avuamu,
OTBETCTBEHHbIMW 3a MPOLECChl XW3HEHHOro LUMKNa npoaykuuu/npefocTaBneHne YCnyrm c TeMm, 4Tobbl
ob6ecneunTb CNOCOBGHOCTL BbIMOSIHEHUA NpoLecca,;
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b) BO3MOXHOCTb paboTHMKaM UMETb CHOE NOHUMaHue v BnafeTb HaBblkaMu 418 paspeLleHns Nobbix
pasHornacuii ¢ noTpebuTenamu.

7.2.3 CBA3b C noTpebutensamu

Mpy noafdepxaHun cBA3N € NoTpebuTenamu, Kacarwlleincs nHdopmaumn o Npoaykuun, 3akasos Wan
06paTHOI CBS3N, opraHu3aunm Heob6xoAnMo 06ecneynTb:

a) paboTHUKaM, HAXOAALWMMCA B KOHTaKTe ¢ noTpebutensamu, nogaepxaHve ¢ HUMU o6paTHON CBA3N 1
BO3MOXHOCTb paspellatb o6ble Npo6nembl NOTpebuTeneil, CBsA3aHHble C KX HeyA0BMETBOPEHHbLIMU
noTpebHoCTAMM:

b) nuuy, paboTalwlleMy C NpeTeH3nsaMU. xanobamm, Hagexaluii ypoBeHb 3HaHWi COOTBETCTBYHOLLEN
NOMUTUKN 1 NPOLLECCOB:

C) yyacTue paboTHUKOB nogpasfenieHnid, AeaTeNbHOCTb KOTOPbIX CBSA3aHa C NOCTyNuBLLEN Xanoboii, B
coBellaHnaX No NOCTYNUBLLUM B aApec opraHusauum xanobam:

d) nonHomouus nuuam, paboTtarLwum ¢ xanobamu, coobaTb CBeAeHNS 0 xanobax Tem paboTHUKaM,
KOTOpble MOTyT Y/Ty4LWNTb NPOLIECChl, UMEOLLe OTHOLIEHNE K MOCTynuBLUel xanobe:

e) obpaTHyl0 CBA3b C MOTpebuTenem no pesynbrTaTaM PacCMOTPEHUst Xanobbl, a Takke COo BCemu
paboTHMKamMun opraHusauun, KOTOpble yyacTBOBasiM B ee paccmoTpeHun (cm. MICO 10001, NCO 10002,
MNCO 10003);

{) noTpebuTEnAM nNpuHATME y4acTUss B MepPONPUATUAX, CBSA3AHHLIX C pPaspaboTKoi W ynydylleHuem
npoAyKLUn v ycnyr, nocpescTBOM opraHm3aluy BCTpey, Hanpumep ¢ yyactvem chokyc-rpynn.

7.3 lNpoeKkTnpoBaHue n paspaboTka

7.3.1 NMnaHupoBaHVe NPOEKTUPOBAHUA U pa3paboTKm

Mpy nnaHupoBaHMn NPOEKTUPOBAHUA 1 Pa3paboTKu NPOAYKLMN OpraHnu3aumns fosmkHa:

a) onpefenunTb CTaAunn NPOEKTUPOBaHUSA U pa3paboTkM, B KOTOPbIX YYacTBYIOT pabOTHUKM, UMetoLme
OTHOLUEHMWE K MpoLeccy NPOEKTUPOBaHUS;

b) obecneuntb, 4TOObI pPabOTHMKM, yyacTBylOLWMEe B MpoLecce MPOeKTUpoBaHWA W paspaboTku,
o6nagann Heo6Xxo0AMMOW KOMNETEHTHOCTbHO:

C) onpefennTb OTBETCTBEHHOCTb W MOJSIHOMOYMS PabOTHUKOB, YYacTBYIOLWNUX B MPOEKTUPOBAHUU U
paspaboTke;

d) obecneunts 06MeH UHopmauueli  Mexay paboTHMKaMu, ydyacTByWLWMMW B npouecce
npoeKTupoBaHns 1 paspabotku (cMm. 7.3.2 n 7.3.3);

e) obecneunTtb MNOArOTOBKY pPabOTHMKOB AN MPOLLECCOB MO BHECEHWIO W3MEHEHW/i B MPOEKT K
NAeHTUUKALMN PUCKOB, CBSA3AHHbIX C NPOEKTUPOBAHNEM Y pa3paboTKOWA.

7.3.2 BxoAHble faHHble 419 NPOEeKTUpoBaHNA 1 paspaboTku

TpeboBaHNA K BXOAHbIM [AaHHbIM A5 NPOEKTUPOBaHWA U paspaboTkM AO/DKHbI ObiTb  YeTKO
onpegesnieHbl 1 ohopmMieHbl B BUAe 3anucein. BxoAHbIX AaHHbIX AOMKHO 6bITb 4OCTATOYHO U OHW HE JO/KHbI
6bITb NPOTMBOPEYMBbIMU. OpraHm3aumsa fo/mkHa obecneynTb:

a) ocylwiecTB/ieHne nepegayuv MHGOpMaUMM O MOTPEBHOCTAX W OXuAaHWAX noTpebuteneli mexapy
pa3paboTunkamu 1 paboTHUKaMK, OTBEYaOLWMMMN 3a NMPOSaXN;

b) B MEPONPUATUAX, CBSA3AHHbLIX C NPOEKTMPOBAHMEM W Pa3pabOTKOW, NPUHATME yyacTus pabGOTHUKOB
Apyrux nogpasgeneHvii (HanpuMep, OTAEM0B MPOAAX, MapKeTUHra WM NPOu3BOACTBEHHbIX CYX0) C Tem,
4yTO06bI 06€CNEeYNTb COrTacoBaHHOCTb B OTHOLLEHUM BXOAHbIX AaHHbIX A/15 NPOEeKTMPOBaHMA 1 paspaboTku;

C) B MEponpusaTAX, CBSA3aHHbIX C MNPOEKTMPOBaHWEeM W pa3pabOTKON, BKIOYEHWE 3KCNepTu3bl CO
CTOPOHbI BCEX NoApasfeneHnii opraHusaumu,

d) BCe cOOTBETCTBYIOLLME BXOAHbIE AAaHHbIE [O/MKHbI OblTb YUTEHbI.

7.3.3 BbIxoAHble fJaHHble NPOEKTUPOBaHUA U pa3paboTkm

BbIxoAHble faHHble NPOeKTMPOBaHMA 1N pas3paboTky BepnnLmnpyoT OTHOCUTENIbHO BXOAHbIX AaHHbIX U
ohuLmanbHO 0406PAI0T A0 UX MOC/eAYIOLEro CNoib30BaHus, A1 TOro 4Tobbl obecneynts:

a) NpUHATME BO BHMMaHWe WHTEePecOB Kak BHYTPEHHWX, Tak W BHELWHWX noTpebuTenei (Bknovas
KOHeUHbIX NoTpebuTenei);

b) cooTBeTCTBME NPOAYKUMM MO pe3ynbTaTaM MNpPOeKTMpoBaHWA U paspaboTkm TpeboBaHUsaM
6e3onacHocTM 1 ee yao6CTBO B 3Kcnayaralum notpebutensamu.

7.3.4 AHann3 npoekta n paspaboTku

MeponpusaTa no aHanu3y npoekta W pas3paboTku BbINOMHAKT B COOTBETCTBUM C NaHOM, WU
paccmoTpeHue NobbIX BONPOCOB, TPEOYIOLWMX MPUHATUA MeP. JO/IKHO NPOUCXO4UTbL NOCPEeCTBOM:

a) npuBfeYyeHNs Havwbonee KOMNETEHTHbIX /L, BKIOYAsA KOHEYHbIX Mofib3oBaTesneil, B Lenax
naeHTudmrKaumm npobem n pelleHunid, CBA3aHHbIX C NPOEKTMPOBaHNeM 1 pa3paboTkoil;
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b) coobLeHns nHdopmaLMmn o NoslyYeHHbIX pedynbTaTax aHaan3a BceM nnuam, KoTopbixX 3aTparnsatoT
pelleHns, CBA3aHHble C MNPOEKTMpPOBaHMEM W pa3paboTkoli, BkIOYaA pPabOTHUKOB NPOU3BOLCTBEHHbIX
CNyx6, 0TAeN0B 3aKyrnok 1 NpoAax, a Takke KOHEYHbIX NoNb3oBaTtesieil 1 NoCTaBLLMKOB.

7.3.5 Bepudmkauusa npoekta n paspaboTku

Mpy BepudurKaLmMn BbIXOAHbLIX AaHHbIX MPOEKTUPOBAHUA U paspaboTkh B LEensax yAOCTOBEPEHUs WX
COOTBETCTBMA BXOAHLIM JaHHbIM, OpraHu3auns JosxHa:

a) BepuduuMpoBaTb NPOEKT 1 pas3paboTKy Ha npegMeT BO3MOXHOCTU MUCMO/Ib30BaHUA C yyacTuem
BHYTPEHHUX W BHELLHWUX noTpebuteneii:

b) 06bACHUTL paboTHMKaM, OTBevalLlMM 3a NPOU3BOACTBEHHbIE MNPOLLECChl W MNpoAaxu, npouecc
BepudmKaLum npoekta u pa3paboTkv A0 TOro, Kak HOBbI NPOAYKT/yCAyra Ha4yHeT BblNyCcKaTbCs;

C) 0o6ecneunTb, HaCKO/bKO 3TO Heob6xoAuMMO, nogaepXaHne WHOPMUPOBAHHOCTU pPabOTHUKOB,
oTBeYallnx 3a NPOU3BOACTBEHHbIE NPOLLECCHI, W TPYMM, 3aHUMALWMXCA Npojaxamu, Ha BCex cTagusax
npouecca sepudukalum.

7.3.6 Bannpgauus npoekta u pa3paboTku

Banupgauus ocyuiecTsnisieTcss B COOTBETCTBUM € NnaHoM (cm. 7.3.1). ['he 3TO npakTUYeckn BO3MOXHO,
Ba/Mfaumsa npodykra wnu ycnyru éyeT 3aBepLueHa 40 NocTaBku NPoAYyKLUN Unn YCiyru, n Heobxoanmo:

a) 06bACHUTL paboTHMKaM, Y4acTBYIOLWMM B MPOU3BOACTBEHHBLIX Mpoueccax W 3aHMMaoLWwmxcs
npojaxamu, npouecc Banujauumn npoekta W paspaboTkM A0 TOro, Kak HOBbIA MpPoAyKT/ycnyra HayHeT
BbINycKaTbCS;

b) B 06a3aTtenbHOM Mnopsfke NpoBecTu Banufauuio B MPUCYTCTBUU BHYTPEHHErO WM BHELLHEro
notpebutens:

c) obecneuntb nposefeHve Banufauun paboTHUKamu, 061afalWnMY  KOMNETEHTHOCTbIO AN
aHanmnsa 06paTHOV CBA3W C BHYTPEHHUMU W BHELLHMUW NOTpebuTenamy n noctasLymkamu, Tak 4Tobbl 6bino
BO3MOXHO MPOBECTW HeobxoANMble Moaucmkauun.

7.3.7 YnpaBneHue UaMeHeHUsAMU npoekTa u paspaboTku

Mpu naeHTUVKaLUN N3MEHEHWUI 1 BeeHUN 3annceil M3MeHeHus noAanexar aHanusy, sepudukauu,
Ba/IMAaUuy 1 ofo6peHNto A0 UX BHECEHUS, U [O/DKHO BbIMONHATLCA crefyollee:

a) cobpaHnsa AN 06CyXAeHUs U3MEHeHWn npoekTa n paspaboTku AO0/MKHbI MPOBOAUTLCA C yYacTuem
paboTHMKOB, KOTOPbIE SBMSIOTCA YACTb0 NPOLLECCOB, BK/IOYAsA NoMb3oBaTesieil NpoayKuum;

b) U3MEHeHNA npoekTa u pa3paboTkn AO/HKHbI Pa3bACHATLCA BCEM pPabOTHMKaM, KOTOPbIX KacaeTcs
[aHHOe M3MEeHeHune:

C) B X0f€e OCYLeCTB/IEHNs npoLecca MO BHECEeHWI0 W3MEHEeHWi noTpebuTensM M nocTaBsLiMKaMm,
KOTOPbIX 3aTparnBatT AaHHblE U3MEHEHNS, [O/KHA NPefoCTaBNATLCA COOTBETCTBYIOWAsA UHhopmaums.

7.4 3aKkynku

7.4.1 Tlpouecc 3akynok

lMpy MCMNOMb30BaHUN MEeXaHU3MOB YMpaB/ieHUA MPUMEHUTENIbHO K MNOCTaBLYWKY TUM W CTeneHb
ynpaBfeHns [AOMKHbI 3aBuWCeTb OT BO3AENCTBUS 3aKynneHHOW MpoAykuMum Ha nocnegywowmne cragum
XWU3HEHHOrO LMKIa NpoAykuMnm Wan roToBy npoaykumio. OpraHusauus Ao/hkHa oueHuBaTb U BbibupaTb
MoCTaBLMKOB Ha OCHOBE WX CMOCOBGHOCTW NOCTaBAATb MPOAYKUMIO U yCnyru, oTBevawowme TpeboBaHUAM
opranusauun. Kpome Toro TpebyeTcs yunTbiBaTb Cnefytoline acnekrbl:

a) paboOTHWKN OpraHusauMn [O/MKHbl MOHMMAaTb W yMeTb MNPUMEHSATb MNPUHUWNBI  MeHeaXMeHTa
KayecTsa B OTHOLLEHWW NOCTaBLLMKOB;

b) Nonb30BaTENN 3aKynieHHbIX TOBAPOB/YCYT AO/KHbI NPUBEKATLCS K yHacTUo B 0TO60pE MOCTaBLUMKOB:

C) pPyKOBOACTBO OpraHu3aLmun fo/mMKHO obecneunTb, YTO6GbLI NepcoHan, paboTalowuii B opraHmsauum, Ho
KOTOpPbIA NPUHAT Ha paboTy BHELWHel opraHusauuei, 6bl1 KOMNETEHTEH M OCBEAOM/IEH O npoueccax u
LeNsix opraHm3auum coriacHo CBOUM OYHKLMSAM.

MpumMeyaHune — 3TO MOXET OCYLLECTB/ATLCS MOCPEACTBOM MOArOTOBKM, COBPAHUA 1 APYIVX MOAXOASLLMX
CPeACTB, CBA3aHHbLIX C 06MEHOM MHKopMaLei.

7.4.2 Nudopmaumsa no 3akynkam

MocTaBLWWK Ao/MKeH obecneumBaTbcsi Bceli He06XoAUMON uHhopmaumeli, koTopas B AOCTATOYHON
Mepe OnuCbiBaeT 3akKynaemyt NpOoAyKLMio, BKAYas NpuMeHsieMble TpeboBaHUs CUCTEMbl MeHeMKMeHTa
KayecTsa. [lna atoro:

a) paboTHVK, 0hOPMAALIMIA 3aABKY Ha 3akynaemylo NpoAyKuuio, fO/KEH BNageTb MHdopmauuein o
TpeboBaHMAX, NpeabsABASEMbIX K 3aKynaeMoin npoayKunu;

b) paboTHVK, OCOPMAAIOWMIA 3aKka3 Ha 3aKkynky, [O/DKEH 3HaTb Kakyld WH(OPMauMio  HYXHO
npefocTas/iATh NMOCTaBLUNKY;
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c) Heo6xo4Mmo, 4To6bl [0 COOTBETCTBYIOLWMX PAbOTHNKOB MocTasLivKa 6bla foBegeHa uHdopmaums
0 npoueccax, NPUMEHSIEMbIX B OpraHu3auum.

7.4.3 Bepudmkauma 3akynaeHHON NpoayKuum

B uensx ob6ecnevyeHns COOTBETCTBUS 3aKyM/EHHOW MPOAYKUMN YCTaHOBEHHbIM TpeboBaHUAaM,
opraHu3aumsa fomkHa obecneunTb:

a) Hanuune 'y paboTHMKOB HEOOGXOAUMOW KOMMETEHTHOCTM AN1s  Bepudukauum  3akynseHHoN
npoAykunm;

b) npu  HeobxogumocTu, npefocTaBfieHne  paboTHMKAM  CBeAeHWidi C  COOTBETCTBYHOLMMMN
pasbACHEHUAMU O NnokKasatensx AesTeNIbHOCTW U XapaKkTepucTKax nocTaBLyuKa.

7.5 Mpon3BoacTBO N 06CcAyXnBaHne

7.5.1 YnpaBneHne Npon3BOACTBOM U 06CyXVNBAHUEM

Mpu nnaHvpoBaHWM W OCYLECTBAEHUW B ynpaBfsieMbIX YCMOBUSX MNPOM3BOACTBA MPOAYKLMM WK
npefocTaB/ieHns ycnyr opraHv3anuy Heob6xoanumo obecneynTb:

a) NnpuHATME yyacTve paboTHUKOB B pa3paboTke pabounx WHCTPYKUMA no cBoeil paboTe B Lensax
obecneyeHns nyywero NOHMMaHus;

b) pa3bACHeHMEe HOBbIM pPaboOTHMKaAM MOMOXEHWI pabounx WHCTPYKUWUIA M MpoBeAeHue AasibHenLmnx
HacTaBneHuiA No xony padoTsl;

c) pa3paboTky nporpamMm Mo noArotToske nepcoHana A5 BBeAeHNs B AeliCTBME HOBbIX NMPOLECCOB;

d) o6bsicHeHNe paboTHUKAM KPUTUYECKUX XapakKTePUCTMK MPOAYKUUW U corfiacoBaHue € nuvuamu,
BbINOSTHAOLWMMN 3Ty paboTy, TpebyembiX N3MepPeHWiA.

7.5.2 Banugauua npoueccos npon3BoACcTBa U 06CNyXnBaHNA

OpraHusauus go/mkHa BanuamposaTh Nobble Npouecchl NPou3BoACcTBa U 06CIyXMBaHUA, pe3ybTaThbl
KOTOPbIX He MOryT ObiTb BepuULMPOBaHbl NOCAEAYOWNM MOHUTOPUHIOM UK n3mepeHusmu. Cnegyet
faBaTb Pa3bACHEHUS B OTHOLIEHUN:

a) Tex cuTyauuii, Korga He NpefcTaBNseTCa BO3MOXHbIM BepuuumpoBaTh pesybTart npoiecca:

b) HEOO6XOAMMOCTU YNpPaBAEHUA BXOAHLIMW [aHHbIMW MPOLECCOB, Hanpumep, MNPUMEHUTENBHO K
matepuanam, nHgopmaumum n AoKyMeHTauum, Tak Ytobbl 3T NPoLLEecChl MOrN 6bITb NpeackasyeMbiMy.

7.5.3 NpeHTndukayma n npocnexmnsBaeMocTb

Mpu naeHTUdMKaUMM NPOAYKLMM U ee cTaTyca Ha BCeX CTafuaX XW3HEHHOro LUukna opraHusauus
[OMKHa:

a) obecneuntb NOHMMaHWe paboTHMKAMW 3HAYeHWs W BAXHOCTW npouecca waeHTudmkaumm u
Npoc/exmBaemMocT NPoAYKLNUN;

b) paccmaTpuBaTb BOMPOCHI O paspaboTke 6/10K-CXeM NPOLECCOB B LENAX HarisagHoOro 06bsACHeHUs
NpOoC/IeXNBaeMoCTH.

7.5.4 CobCcTBEHHOCTb NoTpebuTenei

OpraHusauusa Ao/HkHa NposiBAATb 3ab60Ty B OTHOWEHMM COBCTBEHHOCTW MOTpPebuTens B TO BpeMs,
roka oHa HaxoAuTcsa nof ynpasneHvem opraHnsauun. PaboTHUKM [O/MKHbI MOHUMATb:

a) TpeboBaHuA, OTHOCALMECS K naeHTUdrKaLum, Bepudnkaumm n obecnevyeHnss CoOXpaHHoOCTH;

b) UTO ABNSAETCA MHTENNEKTyalbHOW COBCTBEHHOCTLIO NOTPEbUTENA U Kak cneayeT ee s3awuaTtb.

7.5.5 CoxpaHeHue cOOTBETCTBUA NPOAYKLUU

TpeboBaHMsA cuCTeMbl MeHeMKMEHTa kayecTBa pacrnpoCcTpaHAlTCA Ha obecneuvyeHne COXpaHHOCTU
COOTBETCTBUSI MPOAYKLUM B XOA4e BHYTPeHHeil 06paboTku M B mnpouecce NOCTaBkM MNPOAYKUMM K MecTy
Ha3HaueHus. PaboTHVKM JOMKHBI:

a) nonyyaTb pasbACHEHUSA O KPUTUYECKUX XapakTepucTmkax npoaykLmu,

b) NpuHMMaThL y4yacTue B paspaboTke npouedyp Tam. A€ WMeeTCA BbICOKUI PUCK MOBPEXAEHUs
npoayKunu;

C) nonyyatb MHhopmaunio 06 OTBETCTBEHHOCTHN B 06/1aCTU MOHUTOPUHIA NPOAYKLUN.

7.6 YnpaBrieHMe 060pyA0oBaHNEM 151 MOHUTOPUHIA U U3MEPEHNIA

B cnyuasix, Korga cUCTEMOW MeHeMKMeHTa kayecTBa TpebyeTcs, uTOObl OpraHusauus onpegensina
obopyJoBaHue A7 MOHWTOPMHTA W W3MEpeHuil, Heobxoaumoe pAna obecneyeHus CBUAETENbCTBA
COOTBETCTBUSA NPOAYKLUNN YCTAHOBNEHHLIM TPEOGOBAHUAM, PABGOTHUKN LO/TKHbI:

a) NoHMMaTb TpeboBaHWsA, OTHOCALMECS K Ka/mbpoBke W ynpaBfeHuio o60opyaoBaHMeEM AnsA Tex
cny4yaeB, KOrga Ucnosib3yeTcs n3MepuTesisHoe 06opyaoBaHue;

b) nepes ucnonb3oBaHWeM 060pyAOBaHUS MPOBEPSATb €ro KasMbpoBOYHBLIA cTaTyc U 3HaTb O
nocneacTBUSAX HapyLLleHWiA, CBA3aHHbIX C ynpaBieHnem obopyLoBaHuemM;

C) 6bITb KOMNETEHTHbLIMW 415 BbINOSHEHWUS Ka/IMOPOBKN.
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8 W3mepeHune, aHa/In3 N ynydlleHue
8.1 O6LWMe NOMOXeHUS

OpraHu3aums o/mkHa MAaHMpoBaTb U MPUMEHATb NPOLECChl MOHUTOPUHIA, WU3MepeHusi, aHanusa u
ynydwenus. Kpome Toro, A0/MHKHO NPUMEHATLCA criefylollee:

a) oTBeTCTBEHHOCTb (cMm. 5.5.1) pgomkHa 6bITb onpegeneHa ANA pPaboOTHUKOB, OCYLLECTB/IAOLMUX
N3MepeHns, OLeHKY 1 MOHUTOPWHT:

b) pabOTHVKM, OTBETCTBEHHbIE 3a TOT WM WHOIN NpoLecc, AO/HKHbI y4acTBOBaTh B BbIGOpE K/HOYEBbLIX
acnekToB, MoANexalmx N3MepeHunto, ¢ TeM YTOObl onpeaennTb KavecTBo;

C) pabOTHVKM, OTBeYaloLie 3a NPoLecchl, CBA3aHHbIe C M3MEpeHUeM, A0/KHbI ObiTb KOMNETEHTHbI B
o6nacTv naMepeHuii, aHannsa un ynyylieHui;

d) paboTHVKM [O/MKHBI NOyYaTb CBEAEHUSA O TOM. KakuM 06pa3om MpPOBOAMMbIE U3MEPEHUS BHOCAT
BKnapg B usmepeHne CyMmmapHbIx nokasatenei AeATeNbHOCTN opraHusauumn;

€) paboTHWUKM AO/MKHbI  OblTb  YNONHOMOYEHbl  yAy4llaTb XapakTepuCTWKM CBOWX MpPOLECccoB
nocpefCcTBOM BblOpaHHbIX CPESCTB.

8.2 MOHUTOPUHT U N3MepeHue

8.2.1 Y0BNEeTBOPEHHOCTbL NoTpebuTenei

OpraHusaumss  Jo/bkHa  NPOBOAMTb  MOHWTOPWHT  MHpopmMauwmn, — Kacawwmiica  BOCNpUATUS
noTpe6uTenem BbINOSIHEHNA OpraHun3auven ero TpebosaHmnii. lo/MKHO NPUMEHATLCA cleayloLee:

a) paboTHMKaM  cnefyeT OODBACHWTbL  LEHHOCTb NPOBEAEeHWA  U3MEPEHU 1 MOHUTOPMHra
yA0BNETBOPEHHOCTU NoTpebuTeneli (cM. MCO 10004);

b) paboTHVKam cnefgyeT faBaTb Pa3bsACHEHUS B OTHOLEHUW Pe3ynbTaTOB MOHUTOPUHIA U U3MepeHus
yA0BETBOPEHHOCTM NOTpebuTeneil n nocneayowmx NnpeanpuHATbLIX LeACTBUSIX.

8.2.2 BHyTpeHHUe ayanTbl (MPOBOPKK)

OpraHusaumus [o/mKHa NpPOBOAWTL BHYTPEHHWE ayauTbl (MPOBEPKM) 4Yepe3  3ansiaHWpOBaHHble
WHTEpBasibl BPEMEHW B LeNIAX YCTAHOBEHWNA TOr0, HaCKosbko ahDEKTUBHO BHeApeHa U (DYHKLUMOHMpYeT
cucTeMa MeHeKMeHTa kavecTBa. MNpu 3TOM HE06X0AMMO 06ECNEUNTD:

a) BHYTpeHHUM ayautopam obyyeHne, COOTBETCTBYIOLYIO MNOAFOTOBKY W KOMNETEHTHOCTb AnA
npoBefeHVs BHYTPEHHVX ayAnTOoB, a Takke OblIM He3aBNCUMMbI MO OTHOLLIEHWIO K TEM BUAaM AeATesIbHOCTH,
KOTOpble NPOBEPSAOTCA:

b) B paboTe ayAuTOPCKOW rpynnbl yyacTne npeacraButeneii pasnnyHbix yHKUVOHAbHbIX YPOBHEW 1
PYKOBOASILLMX 3BEHbEB OpraHusauuv, Y4To6bl 3Ta rpynna mMoraa paccMaTpuBaTbCsi Kak npeacTtaBuTesibHas
rpynna Bcei opraHusauuu;

C) onpalumBaembIM B XOfe ayfAUTOPCKOV NpoBepky paboTHMKaM Hagnexalime pasbACHEeHWs TOro, YTo
npv ayauTe oueHnBaeTCs npoLecc, a He KOHKPeTHOe NLO:

d) paboTHMKaM NoHMMaHve 3ajady ayauta B NpefocTaBfeHuy BbICLLEMY PYKOBOZACTBY WMHchopmauum o
pe3ynbTaTUBHOCTU 1 3P NEKTUBHOCTY PYHKLLMOHUPOBAHUSI CUCTEMbI MEHEXXMEHTA KayecTBa;

€) NMoHMMaHMne BbICLLUMM PYKOBOACTBOM NpoLecca ayamTa v MOHUTOPWHIa pesy/bTaTos.

MpumeyaHne — Cm. MCO 19011 gns pykOBOACTBA MO NMPOBEAEHUIO BHYTPEHHUX ayamMTOB.

8.2.3 MOHUTOPUHT 1 N3MepeHne NpoLeccos

OpraHusauumsa [o/mKHa MPOBOAUTL MOHUTOPUHT M M3MEpPeHMEe NPOLLECCOB CUCTEMbl MeHemXMeHTa
kauecTBa. B cnyuvae, korga 3annaHupoBaHHble pesynbTaTbl He [OCTUTHYTbI, credyeT nNpeAnpuHATb
HeobXxoAuMble KOPPEKLUM 1 KOppeKTupytoLwre aelicTus. Kpome Toro Heo6xo4Mmo y4YecTb cnegytolee:

a) Bnagenblbl NPOLECCOB [O/MKHbI MPOBOAWTL MOHWTOPUHI TOrO MNpouecca, 3a KOTOPbIA OHK
oTBEYaloT;

b) NnokasaTenn A8 U3IMEepPeHUs [0/KHbI paspabaTbiBaTbCA PabOTHUKAMMW, BOB/IEYEHHLIMU B AaHHbI
npovecc;

C) cneflyeT OOBbACHWTL B3auMMOCBA3b MeXy M3MepeHMeMm npouecca, NpoBOAWUMbIM PaboTHWKaMK, u
nocneayoLwMmn KOppeKTUpYLWUMI AeACTBUSIMU.

8.2.4 MOHUTOPUHT N M3MepeHne NpoayKuuu

OpraHu3aums fO/KHA OCYLWECTBAATb MOHUTOPUHT U U3MEPATb XapakTepucTuku Npoaykuuu B Lenax
BepudmkaLmumn cobnogeHna TpeboBaHnin K npoaykuun. Kpome Toro cnegyert:

a) NoowWpATb COTPYAHWYECTBO Mexzay -BnajesnbueM- npouecca U paboTHUKOM, NPOBOAALLMM
Bepumkaumio, B TOM cnyyae, Korga -Bnajenel.- npouecca He oTBeyaeT 3a MOHUTOPWHT NPOAYKLUN:

b) obecneunBaTb pabOTHWKAM KOMMETEHTHOCTb, HEO6XOAVMMYID A5 NPOBEAEHWS MeponpusaTuii no
MOHUTOPWHTY U U3MEpPEHUsM, U pabouyto cpesy A5 NPOBEeAEHUS AaHHbIX MEPONPUSATUIA.
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8.3 YnpaBneHne HECOOTBETCTBYHOLWEN NpoayKunen

OpraHusauma po/mxHa obecneumBaTb  MAEHTUMKALMIO  NPOAYKLMW, HE  COOTBETCTBYOLLEl
TpeboBaHNAM, U ynpaB/iieHNe el B Lensx npefoTBpalleHus HenpefHaMepeHHOro WCNosb30BaHUs Wn
nocTaBKW Takoi npoAdykumnn. OpraHnsaumn Heob6xogumo obecneuntsb crepytoLlee:

a) paboTHMKaM, OTBETCTBEHHbIM  3a  Mpouecc, B  XoAe  KOTOporo  wuaeHTUduumpyetcs
HecooTBeTCTBYIOLAA NPOAYKUMS, NPUHATAE yHacTua B paspaboTke Tpebyemoii npoueaypsl;

b) NpegocTaBneHne MHOPMaLMN O KPUTEPUSAX UAEHTUdMKALMU W yAaneHuss HecOoOTBETCTBYOLL el
NPOAYKUMN UNKN yCcnyru;

C) npefocTaB/ieHe UHGOPMaLMK O puUCKax, BO3HMKAOLLMX BCAeACTBUME HECOOTBETCTBUS NPOAYKLMK
WUAW YyCNYr yCTaHOB/IEHHbIM TPe60oBaHUAM:

d) npucytctBre pabOTHMKOB Ha cobpaHusx, rge Obl OHM MOrAM AenuTbCcs Apyr €  Apyrom
MH(opMaLmed, 4YTo MO3BOMANO Obl 06ecrneunTb O06paTHYH CBSA3b W aHa/M3 HEeCOOTBETCTBUA 1
cogeiicTBoBasnio 0byyeHMI0O MepcoHana, no3BoNAs  npefoTBpawaTb  MNOBTOPHOE  BO3HUKHOBEHWE
HecooTBeTCTBUIA.

8.4 AHaNn3 gaHHbIX

OpraHu3auuy goKHbI NPOBOAUTL OLEHKY AaHHbIX 418 NOCTOSHHOTO YNYYLIEeHWs, a Takke:

a) passuBaTb KOMMETEHTHOCTb paboTHMKOB B o06nactu cb6opa, aHanusa, uHTepnpeTauun u
OLleHNBAHUSA AaHHbIX;

b) onepaTuBHO nepefasBaTb WHopMauuio O pesynbTartax aHasm3a [aHHbIX Ha COOTBETCTBYHOLIME
pyKOBOASALLME YPOBHU MEHEMXKMEHTA OpraHn3aummn u gpyrum 3anHTepecoBaHHbIM CTOPOHaM;

C) 06BACHATL paboTHMKaM pe3yfibTaTbl, NOJyYEHHbIE B XOfe aHann3a faHHbIX 415 TOro 4Tobbl MOru
ObITb NPeANPUHATLI HE06X0ANMbIE KOPPEKTMPYIOLLME AEACTBUSA.

MpumeuvyaHnne — NCO.TO 10017 cogepxut MHHOPMAaLMIO O CTATUCTUYECKMX METOLaxX U aHaIn3e JaHHbIX.
8.5 YnyuweHue

8.5.1 MNocTosAHHOE y/yylleHne

OpraHusauus Ao/xHa NOCTOSHHO NOBbIWATL Pe3y/NbTaTUBHOCTb CUCTEMbI MEHEMKMEHTa KayecTBa U
obecneunBaTb BOB/IEYEHNE CBOMX PAOOTHUKOB NOCPEACTBOM:

a) pa3paboTkn 610K-CXeM, MOKasbiBAOLWMX B3aVMOCBA3M MeXay npoueccaMmy aHasimsa CO CTOPOHbI
PYyKOBOACTBA W WM3MEPEHWS, KOPPEKTUPYIOLWMMU WM Npesynpexaalowmumm 4eAcTBUAMU N C NOCTOAHHbLIM
ynyyleHnem;

b) NoowpeHnsa pykoBoguTenel Ana co3gaHusa U BHeApPeHWA Nporpamm, HanpaBfieHHbIX Ha yayudlleHne
[eATeNbHOCTN opraHv3auuun, npegycMaTpuBalolnx BoOB/leYeHNe PabOTHUKOB Ha BCeX (PYHKLMOHASIbHbIX
YPOBHAX opraHusauunu;

C) nooLwlpeHns pykoBoauTeneli NpoBoAnNTb 06yyeHne pabOTHUKOB B XOfe OCYLLeCTB/EeHMS npoLecca
M0 NOCTOSAHHOMY Y/yYLLUEHUO AeATEeNbHOCTH.

8.5.2 KoppekTupytouwue geictens

OpraHusauua Ao/XHa npegnpuHMMaTb KOPPekTUpylowmne AeAcTBUA B LenAx yCTpaHeHWs NpuunH
HecoOoTBETCTBUI ANA NpeaynpexaeHus NOBTOPHOTO X BO3HUKHOBEHUS. Kpome Toro Heo6xoaumo:

a) NPMMEeHATb CUCTEMATU3MPOBAHHYID METOLO0/I0TVI0, KOTopas MOXeT ObiTb NOHATHa paboTHUkam u
KOTOPYIO OHW MOTYT NPUMEHSATb B LeNsax ngeHTndukaLmm KOpHeBbIX NPUUUH BO3HMUKaOLWMX npobaem:

b) obecneunTs UAEHTUMUKALNIO KOPHEBBLIX MPUYUH PabOTHUKAMU MpU YCAOBUW HaINUYUA Y HUX
COOTBETCTBYWOLIE/ KOMNETEHTHOCTM MO  WCMOMb30BAHWIO  3HAHWW, MNOJMYYEHHbIX NO  pesynbTaram
MOHUTOPUHTA,;

c) obecneynTb MOHMMaHMe TOro, 4TO MpU peweHun npo6nem HeobXxoAWMO WCNO/MbL30BaTb
KO/INEKTUBHbIE 3HaHWS;

d) ucnonb3oBatb MeXMYHKUMOHANbHbIE TPYNMbl ANA peanu3auny MpPOeKToB, Hanpas/ieHHbIX Ha
yfnydlieHne gesaTeslbHOCTH, C TeM YTOObl N3B1eYb MAKCUMaJIbHYIO MOMb3Yy OT KOMIJIEKTUBHOMO 3HaHUA.

8.5.3 MNpeaynpexpawLwne geictTens

OpraHusauua [o/kHa onpeaenatb [eicTBus B LEeNnAxX YCTPAaHEHUs MpUYvH  NOTEeHLUMabHbIX
HecCoOTBETCTBUIA ANS  MpegynpexaeHns ux  MNosiB/IeHNs MnocpefcTBOM — obecneyeHnss  NOHMMaHUA
paboTHUKaMu:

a) uenecoobpasHOCTN OCYLEeCTBEHNA npegynpexwaroLlwmx eAcTBuiA B Tex cryvasx, korga uMeetcs
TeHAEeHLMA OTKIOHEHNS KaKoro-nMbo npouecca oT 3afaHHbIX napaMeTpos;

b) BXHOCTN B3aMMOCBA3N Mexay npefynpexaalowmmm 4eiiCTBUAMIN 1 aHan30M JaHHbIX;

C) LLeHHOCTM npeaynpexaanLmx AeACTBUlA B CPaBHEHUN C KOPPEKTUPYIOLLMMUN AeACTBUAMU.
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Mpunoxexve A
(cnpaBo4HoEe)

q)aKTOpr, BnAwu e Ha soBnevyeHune paﬁOTHI/IKOB N UX KOMNETEHTHOCTb

A.1 O6wme NoNoXeHns

B HacTosiLemM NpuIoXeHUn paccMaTpmusaloTcs creaytoline dakTopbl:

- OTHOLLEHME 1 MOTMBaUuA (cM. nogpasaen A.2);

- OCBE,0OMJIEHHOCTb (CM. nogpasgen A.3);

* 06MeH uHchopmavumeli (cm. nogpasgen A.4);

- KpeaTMBHOCTb U MHHOBaLMK (cM. nogpasgen A.5)

- obpasoBaHne n obyyeHne (cM. nogpasgen A.6);

- HafleneHne NosIHOMouYMAMK (CM. nogpasgen A.7);

- B3ammogeiicteue (cm. nogpasgen A.8);

- nuaupyowasa posb pykosogctsa (cMm. nogpasgen A.9);

- ycTaHoB/NeHue cBsaseli (cM. nogpasaen A. 10);

- npusHaHue (cMm. nogpasgen A. 11);

* nofabop nepcoHana (cMm. nogpasgen A.12);

- OTBETCTBEHHOCTb U MosIHOMOuYMA (CM. nogpasgen A. 13);

- KOMaHfHas paboTta v coTpyaHuyecTBo (CM. nogpasgen A. 14).

OnucaHneM (hakTopoB O6BACHAETCA TO. NOYEMY KaxApblil U3 aTUX DakTopoB NpeacTaBnseT BaXKHOCTb,
1 NOKa3bIBalOTCS NpenMmyLLecTBa 0T BHeAPEHUS Mep. NPeAyCMOTPEHHbIX faHHbIMY (hakTopamu.

A.2 OTHOLEHVEe N MOTUBaUVSA

PykoBoauTenn Ao/MKHbI obecneunTb paboTHUKAM 3aMHTEPecOBaHHOCTb W MOTMBauuilo AN
LOCTMXEHNSI pe3ynbTaToB, XenaeMblX opraHu3aumeil. MnaBHble NpeMmyLLecTBa NO3UTUBHOTO OTHOLLEHUS 1
MOTMBALMMN COCTOSAT B TOM, YTO OHM DOPMUPYIOT pabouyto cpefy, koTopas MpoAyKTUBHA AN AOCTMXKEHUSA
3anjlaHMpoOBaHHbIX Pe3y/bTaToB.

lMoBefgeHne pabOTHWKOB [O/HKHO COMMacoBbIBATbCA C LUeAsAMU cTpaTernii, noavTuK U npoueayp
opraHusaumn. ITO BKOYaeT B cebs AeMOHCTpauuio paboTHMKaMM TakMX KavyecTB U MaHepy MnoBefeHuS,
KOTOpble OPWEHTUPOBAaHbI Ha [OCTMXEHWe Lonei opraHusauun. OTHOWeEHME paboTHMKA K MOIUTMKaM,
npoueaypam, npoueccam, Npoaykuuu, nocTasliMKaM, MepcoHany, noTpebutensm, BbiCLIEMY PYKOBOACTBY
opraHusauuu unu Apyrum afieMeHTaM CUCTEMbl MEHeKMEHTA onpeaensieT Lefb U MaHepy ero noBeAeHus.

[Mo3uTBHOE OTHOLWEHVWe BbipabaTbiBaeTCs Kak pes3ynbTaT MAUpPYHOLWel ponu pykoBoacTBa (CM.
nogpasgen A.9). nonyyeHuss obpasoBaHuA U pasBUTUSA KOMNETEHTHOCTU (cMm. nogpasgen A.6), a Takke
nocpeAcTBOM peanm3alun CTPYKTYpPUPOBaHHbIX NPOrpaMM No NpU3HaHWio BKNaza v 3acsyr paboTHUKOB (CM.
nogpasgen A.11).

A.3 OcBejOMJ/IEHHOCTb

PaboTHUKM AOMKHBI 3HATb NONTUKN U e CUCTEMbI MEHE)XXMEHTa kayecTsa v NOHUMaTb CBOK Posib
B JOCTVWXEHWU MOCTaBMIEHHbIX Leneid. Ana aTtoro paboTHMKaM Heob6xoAMMO 3HaTb, YTO B COOTBETCTBUU C
MCO 9001 opraHuMsauum TpebyeTcs BHeApPWUTb CUCTEMY MEHe[XMeHTa KayecTBa, B KOTOPOWA
naeHTUdULMpoBaHbl NpoLecckl U obecneynsBaeTcs UX pesynbTaTUBHOCTb. PaboTHMKM [OMKHBI OCO3HaBaTb
CBOI MepPCOoHasIbHYI0 OTBETCTBEHHOCTb 3a [OCTWXEHNE pe3ynbTaTUBHON peanu3aummn npoLeccos.

PykoBoauTenn [omxHbl ob6ecneuntb paboTHUKaM YCAOBUA AN  MNOHUMAHWA  LUenu CuUcTembl
MeHeAXMeHTa kayecTBa M CBOK pO/ib B 3TOW cucteme. OHM Takke A0/MKHbI 06ecneynTb 0CBEAOMIEHHOCTb
pabOTHNKOB O TOM, YTO CMCTEMa MeHeKMeHTa KayecTBa COLEepPXUT AOKYMEHTbI, onpeAensiowmne noanTuky
W Lenu; pykoBOACTBO W mpouenypbl: AOKYMEHTaLMio, COAepXallylo nnaHbl W 3anucu, KOTopble A0/MKHbI
ynpaBAaTbCA 1 6blTb M3BECTHbI. PabOTHUKM AO/MKHBI YyHacTBOBAaTb BO BCEX CTaAMAX Mpouecca, CBA3aHHbIX C
naeHTumrKaunei, 1 B MexaHm3max ynpas/ieHusl, ¢ KOTOPbIMU OHY paboTaroT, Y OHW AO/MKHbI MOHUMAaTb CBOU
0653aHHOCTM B OTHOLLEHWM NPOLECCOB.

OcBeOM/IEHHOCTb PabOTHMKOB YacTo obecneuynsBaeTcsa B NpoLiecce npveMa Ha paboTy n BBefieHns B
[OMKHOCTb (CM. nogpasgen A.12). MeTtogbl, NOCpeACcTBOM KOTOPbIX o6ecrneuynBaeTcsi OCBEAOMJ/IEHHOCTb,
MOryT BK/IOYaTb MOMyYEeHUE PpasbsACHEHWUM OT Nuua, KypupYHLero KOHKPeTHOro paboTHuka, rpynnoByto
npeseHTauyMilo C MOkasoM cnaigoB wnu BugeonpeseHTaumoo. OfHaKo 3Ty [eATeNbHOCTb cregyeT
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paccmaTpuBaTb Kak HempepbiBHYW C NPefoCTaB/EHNEM Ha PEery/sipHoii OCHOBe COOTBETCTBYlOLEl
MHpopMaLMK 0 pe3ysibTaTax, OTHOCSILLMXCS K CUCTEME MEHEMKMEHTA KauecTBa.

A.4 O6MeH nHopmaumei

OhhekTUBHbIN 06MEH MHA)OpMauueli HeobxoAMM ANA TOro, 4TOGLI MepcoHas, paboTawowmii Kak
BHYTPW OpraHusauuu, Tak v BHe ee. PyKOBOACTBOBa/ICA O6WMMY Lensmu. Mo mMepe TOro kak opraHusauus
pacTeT 1 ee CTPyKTypa CTaHOBUTCS 6O1€E C/IOXHON, YCIOXHATCA U KaHaslbl 06MeHa MHdhopmauueil.

TOYHOCTb, KPaTKOCTb M ACHOCTb fenakrT npoLecc obMeHa nHopmauvein 6onee acpdekTuBHbIM. Liens
No60I KOMMYHUKaLWUW [0/MKHA 6biTb ACHOW M HEOOGXOAMMO WCKNIOUYUTL Nepefayvy HEeHY)XHOro CogepXaHus.
CoobLieHne cnefyeTt AOCTaBNATbL B Hambosiee MPoCTOM MO COAEpPXaHuio BUAe, U ero CyTb Ao/HKHA ObITb
n3noxeHa B hopme, Kotopas 6yAeT NOHATHa nosyvaTesnto coobuieHns. CoobleHus B yCTHOW dhopme He
BCerAa MOHSATHbI cpasy, N03TOMY K/0YEBble MOMEHTbI COO6LLEHNSA cnedyeT NOBTOPATh.

O6MeH vHbopmaumeli MOXeT OCYLLEeCTBAATLCA MOCPeACTBOM pas3fiMyHbIX CPeACTB, KOTOpble MOryT
6bITb BepbanbHbIMK 1 HeBepbasibHbiMU. [paBuIbHOE CpeAcTBO nepefayn cooblleHus cnegyeT BbloUpatb,
UCXo4s U3 ayauTopuu, ANS KOTOPOW npefHasHavaetca coobuieHne. Cpepa nepejaun v meToabl 6yayT
3aBuceTb OT LEM U xapaktepa nepegaBaemoli nHopmaumn. CoobLieHns cO 3HauuTeslbHbIM 06bEMOM
MHdopMaLun Heo6X04MMO AOKYMEHTUPOBAaTb, a NPOCTble CO06LLEHNSA MOXHO nNepefaBaTtb B YCTHOI dhopme.
BaxHble coobLLeHns, kak NpaBuio, nepedatT B pasHbix hopmarax, Hanpumep, B BU3yasibHOW, BepbasibHOW
N nucbMeHHol chopmax. [lpumepbl CpefcTB, WCNOMb3yeMblX MpW nepegaye wHopmauun, BKOYAOT
HernocpesCTBEHHbIi KOHTAKT Y4YaCTHWKOB, COOOLLEHNS B BWAE HOBOCTEW, WHTepakTWBHble 650ru,
3/1eKTPOHHYI0 NOYTY, COBELLaHNSA 1 BUAEOKOHMDEPEHLUN.

B opraHuzauusx, MMeKLMX MepapxvMyeckyto CTPYKTypYy, BHYTPEHHWIA 0O6MeH uHdgopmauuein moxeT
OCYLLeCTBNATLCA «CBEPXY-BHM3» OT BbICLUETO PYKOBOACTBA OpraHu3auuu v pykoBoAMTENe HU3LWero 3BeHa
N -CHWU3Y-BBEPX» B TEX CNyyasx, korga nepefgaerca nHdopmauusa o nokasatensax pabotbl. B opraHmsauum ¢
OyHKLMOHaNBLHOW CTPYKTYpOii B (hopmMe MaTpulbl MOTYT Takke MMeTbCA NepekpecTHO-(hYHKLUMOHaNbHbIe
KaHanbl CBA3W, OXBaTblBaloWMe pasnnyHble (YHKLMOHANbHbIE YpPOBHM, obecneyvBawwmne o6MeH
VHhopMaLvei Mexay rpynnamm u Mexay oTaesnbHbIMU paboTHrkaMmu (cM. nogpasgen A. 10).

O6MeH vHbopMauveid HeobxoauM ANS pacnpocTpaHeHUss MHopMauMn 0 cucteMe MeHemKMeHTa
KauecTBa W opraHusaumnoHHbIX cTpaternax (cMm. nogpasgen A.3). OHM Tawke Heo6Xof4uMbl, Korfa HYXHO
y3HaTb MHEHWe nepcoHana o0 TOM. KaK OHW OLLeHMBAIT Ty UKW UHYIO CUTYyaLMio, Tak YToObl PaboTHUKM MOIN
BANATb Ha MMaHbl W PeLeHns, U Tawkke ANA NoNyYyeHuss NpefcTaB/eHns O TOM. Kakne acnekTbl uMeloT
nepBOCTENEHHOE 3HaYeHe NPUMEHNTENbHO K M0G0 paboTe, BbINOMHAEMON KOHKPETHLIM PabOTHUKOM (CM.
nogpasgen A. 14).

A.5 KpeaTMBHOCTb ¥ MHHOBaL MK

KpeaTMBHOCTb ¥ MHHOBALMM BHYTPW OpraHv3auuy noMoratT Y/yyluTb CylecTBylowWwme npoueccsl un
NpoAyKUMIO, a Takke co3fasBaTb HOBble NPOAYKTbI U YCAYrn AN NOTPEOUTENLCKOTO PbIHKA.

KpeaTnBHOCTb — 3TO MpoOLECC reHepauuy HOBbIX WAENR, B TO BPEMS Kak MHHOBALMW OXBaTbIBAKOT Kak
reHepauuio, Tak U NpukNagHble acnekTbl, CBA3aHHbIE C NPUMEHEHNEM 3TUX Uaeli. B KOHTeKcTe opraHusauum
TEPMUH -MHHOBAaLMA» OTHOCMTCA KO BCEMY Mpoueccy, B Xofe KOTOPOro paboTHMKamu Wwan rpynnamu
reHepupyloTCa HOBbIe UAeun ¢ NnocneayLwmm npeobpasoBaHMem aTUX UAEN UX B KOMMEPYECKYH NPOAYKL Mo,
ycnyru unu 6usHec-npakTuku. VIHHOBaLMmn 4acTo co34alTca BCNeACTBUE KONEKTUBHOrO 0bMeHa 3HaHUSMMU.
YcneluHble VHHOBALMM BO3HUKAKOT Kak CMeACTBME BbICOKOW CTeneHn BOBMEYeHWs paboTHMKOB (CM. Takke
nogpasgenst A. 10 n A. 14).

Xapaktep Bknaga, BHOCMMOrO paboTHMKaMW B MNPOLECC, CBA3@HHbIi C  MHHOBALMOHHOWA
[eATeNbHOCTbIO, MeHseTcs no  Xxofdy npouecca. MeHsAwwWwmecs NOTPe6HOCT Ha  COBPEMEHHbIX
NPOV3BOACTBEHHbIX yyacTkax TpebyloT, 4To6bl paboTHMKM Oblan CNOCO6HbI 3dhhekTMBHO paboTaTb Kak B
YyCNoBMAX AeNCTBYIOWMX CTabunbHbIX MPOLLECCOB, Tak W B YCMOBUAX W3MeHsoWelca paboyeil cpefsbl,
MCNO/b3YySA HOBYK KOMMNETEHTHOCTb, CBA3AHHYI C KpeaTVBHbIM NOAXOA0M U MHHOBALMSMU.

Lns pa3BuTMS KPeaTUBHOCTW W WHHOBaLMA PYKOBOAMTENN [O/DKHbI MNPU3HaBaTb U MOOLWPATb
WHHOBALMOHHYIO AeAaTenbHOCTb (CM. nogpasgen A.11l). 3To gocTuraeTcs NOCPeACTBOM MAEHTUdMKaLUm
BO3MOXHOCTE AN WHHOBAUWA W NOOLWPEHWEM pPabOTHWKOB HaXoAWTb PeLIeHWsl, MPUMEHWMble B
NpakTN4yecKon feaTebHOCTU.

A.6 Obpa3oBaHue n obyyeHue

KOMNeTeHTHOCTb — 3TO CMOCOOGHOCTb MPUMEHATH 3HAHWA W HaBbIKU AN1S1 AOCTUXKEHUS HaMeEYEHHbIX
pesynbtatoB. [lpeuMmywiectBa OT MOJy4YeHWs 06pas3oBaHWsi W MNPOBEAEHWsT 06yYeHMs CBSi3aHbl C
NOBbILUEHNEM KOMMETEHTHOCTU, YTO BeAeT K BO3pacTaHWK CMNOCOOGHOCTM YesioBeka MPUHOCUTHL MNOJb3y
opraHusaumm un ee noTpe6utensm. O6pas3oBaHMe W 00yyeHMe — 3TO HeoTbeMsieMble (DakTopbl A/1A
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obecneyeHns BOBeYEHNSA PabOTHUKOB U UX KOMMNETEHTHOCTU. YCMeLHble opraHn3anm Mcnosb3yoT 3HaHUS
1 HaBbIKN CBOMX PAaBOTHMKOB TakK. YTOObI 3TO NMPUHOCUMO LIEHHOCTb OpraHn3aLun u ee NoTpebuTensm.

O6yyeHne — 3TO Mpouecc NpUobpeTeHns 3HaHWK WM HaBbIKOB NMOCPEACTBOM MOJSly4aeMOoro onbiTa,
HacTaBMEHWIA WAN U3YyYeHUs TOr0O WM WMHOro npegMeTa/aucumnaunHbl. PesynbTatoMm o06ydYeHus Ha
cneunanbHbIX Kypcax no yCTaHOB/IEHHbIM MPOrpaMMaM CTaHOBUTCS MOJlydyeHue paboTHWKOM TeX WU WHbIX
kBanudukaumnin. pouecchbl, CBA3aHHble C 06y4YeHUEeM, MPUMEHUMbI WHAMBMAYaA/IbHO K KOHKPETHOMY
YesI0BEKY UM KONJTIEKTUBHO K TOW WU MHOI opraHu3auuun. OpraHusauusiM criegyeT npusHaTb To. YTO filoan
MOryT 06y4yaTbCs pasMyHbiMU cnocobamu. OfHM y4yaTcs B knaccax, a Ans Apyrux 6osnble noaxogut
06yyeHMe HemnocpeacTBEHHO MNOJ PYKOBOACTBOM HacTaBHMKA. HekoTopble oau Nydywe ycBavBalT
mMaTepuasn ¢ NOMOLLb CETEBbIX CPEACTB.

Ob6yyalollasca opraHusaums akueHTMpyeT CBOW YCUAWS Ha MOMNOJIHEHWM 3HAHWA C Tem, 4TOObI
HenpepbIBHO NOBbILATL OPraHN3aLUoHHbIE CMOCOOGHOCTU 1 BO3MOXHOCTY A4/151 NPOAYKTUBHOMN feATeNIbHOCTH.
UTto6bl OpraHm3aumy OblIM  KOHKYPEHTOCNOCOOHbIMW, UM Heo6XoAuMO ObiTb KOMMETEHTHbIMU. YTo6bI
[06UTLCA HEO06XO4MMOro MOMOJSIHEHWUA 3HAHWIA M NOCTYNAeHWs WHopMauuM 1 Ans Toro, Ytobbl cTaTb
obyuatollelica opraHusauueil, Heo6XoAUMO 4TOGbI Mpouecchbl OpraHu3auuMm OopMUMpoBasIM CUCTEMY
MeHegkMeHTa. Cnoco6HOCTb opraHusauuMm K O6Y4YeHUID U MOMOJIHEHWIO 3HaHWI  yBenuMuMBaeT ee
KOHKYPEHTOCNOCOGHOCTb. OpraHusauusi, noBbllawlas CcBOW 06pas3oBaTesibHbIA YPOBEHb, aKUeHTUpyeT
CBOW YCW/IMSA Ha MOMOJSIHEHUN CBOMX 3HaHWI, YTOGbI MOCTOSAHHO MOBbIWATL CMOCOGHOCTL OpraHusaLun u ee
BO3MOXHOCTU A1 NPOAYKTUBHOM AeATENBHOCTH.

MpenmylectBa 3hhekTBHOrO 06y4valollero npouecca COCTOSAT B MOBbIWEHUM OCO3HAHHOCTM
[OCTVXEHWIA, yA0BNETBOPEHHOCTN OT paboTbl 1 ee obecneyeHHOCTH. DTO BeAET K YNYyULIEHNIO B MOTMBaLUN
1 B OTHOLWEHMN K paboTe (cM. nogpaszen A.2). CoBeplUeHCTBOBAHME HABbIKOB, TakNX Kak. Hanpumep o6MeH
uHdhopmaLmeid, BefeT K NOBbILEHWIO KayecTBa MPOAYKLMU W yny4lleHuto obcnyxuBaHus notpebuteneii. B
MacluTabax BCceil opraHusauuy 3To BefeT K NOBbILEHNIO €€ KOHKYPEHTOCNOCOGHOCTM U NPUOLISILHOCTY.

A.7 HageneHne NoJIHOMOUYNAMU

HapgeneHnve nosHomMoumsiMn no3sonsieT paboTHMKam 6paTb OTBETCTBEHHOCTb 3a CBOIWO paboTy u ee
pe3ynbTaTbl. JTO AOCTUraeTca nyTeM npefocTaBfieHns paboTHMKaM BCeil HeobxoAaumMoi uHdopmauum,
MOJTHOMOYUMIA 1 CBOGOAbLI MPUHUMATbL PeLleHns, OTHOCSALWMECS K BbINMOHAEMO nMu paboTe. DTO NPUBOAMUT K
CHWXEHWI0 NoTPe6GHOCTV B LEHTPannM30BaHHOM YNpaB/ieHWnM W no3BonseT opraHusauum paboTtatb 6onee
rmoKo.

UTo6bl 3TOr0 A06UTHLCA, PYKOBOAUTENWN [O/DKHBI ONpefennTb MepcoHasbHble Lenn A8 Kaxaoro
paboTHWKa, AenernposaTb NOSIHOMOYMSA U OTBETCTBEHHOCTb, @ Takke co3gatb paboune yCcroBus, B KOTOPbIX
NoAyM caMu ynpasnsiloT cBoel paboTol M camy NpuHUMAalOT pewenus (cMm. nogpasgen A.9). OpraHusaums
JomkHa nobyxaaTb pabOTHWKOB [AeicTBOBaTb CaMOCTOATENbHO, MNpu3HaBas Xopowykl  paboTy,
BO3Harpaxgas pesynbTatbl 1 0TMeyas [OCTUXeHue uenen (cm. nogpasgen A.11).

[nsa pa3BuTusa KOMMNETEHTHOCTM paboTHUKOB TpebyeTcs BbIAENATb pecypcbl (CM. nogpasgen A.6).
JomkeH 6bITb NpefocTasB/ieH MNOMHbIA 06beM MHOPMaLUS U 3HaHW B OTHOWEHUW paboTbl NnepcoHana, a
Takke uHdopMauua O nokasaTensax [AeATeNbHOCTW OpraHu3aumMm M 0 HaMeTUBLUMXCHA TeHAeHUUsX.
HageneHne nonHOMOYMSMU CTUMYNMpyeT o06yuyeHune paboTHMKOB. OTIMUMTENbHOW YepToil yCheLllHbIX
KONNEKTNBOB SBNAETCA TO. YTO OHW HafesNeHbl MONHOMOYMSAMU MO NPUHATUIO pelleHuli (cMm. nogpasgen
A.14).

HapgeneHvie nonHOMOYMSAMU NO3BOMAET PYKOBOAUTENSAM OpraHu3aunmn BCcex ypoBHeW yaenatb 60/blue
BPEMEHM BOMNpOCcaMm MaHMpPOBaHNA 1 CTpaTernyeckoro passuTus.

A.8 Bzaumogelicteune

Korga paboTHUKM MOMHOCTbIO BK/IHOYEHbI B AEATE/IbHOCTb OpraHvM3auuyv OHU MCMbITbIBAKOT 60/bLUYI0
MPUYACTHOCTb, YTO NO3BO/SET OPraHN3aLymn OCyLLEeCTBNSATL CBOM Npouecchl 6onee aphekTMBHLIM 06pa3oMm.
B3anmopeiictBue cknagbiBaetca K3 addekTuBHOro nogbopa nepcoHana (cMm. nogpasgen A.12) c
nocrneaywolMM BBeLEeHMEM paGOTHMKA B KOMIEKTMB uyepe3 oGecnevyeHue ero OCBELOMJIEHHOCTM (CM.
nogpasgen A.3). ObecneueHne 3athHeKTMBHOIO B3auMOAeNCTBNA TpebyeT B3auMOAeNCTBNS Kak CO CTOPOHbI
pykoBoAuTenei, Tak 1 Co CTOPOHbI PabOTHUKOB.

B3anmogeiicTBue pykoBoAcTBa TpebyeTcs Ans Toro, 4ToGbl NMPOAEMOHCTPUPOBATL 06A3aTe/IbCTBO
KOMMaHWM MO  Y/yYLEeHWI0 NapTHEPCKUX OTHOWEHWUA Mexay paboTHMKaMM W PYKOBOAUTENSMU.
PyKoBOAMTENAM HYXHO A0CTUYb GOMBLIErO0 KOHTAKTa U B3aMMOMNOHWMAaHWs CO CBOMMK paboTHUKAMU Yepes
MOHMMaHWe WX OxXufgaHuwii. 3ITo JocTuraeTca MNOCPeACTBOM  perynsapHoii  obpaTHoit  cBs3n  (CM.
nogpasgen A.4). CTeneHb B3aMMOAENCTBUA OTAENbHOrO paboTHWMKA HanpsMyl 3aBUCUT OT TOro, Kak
nepcoHas OTHOCUTCS K CBOUM PYKOBOAMTENAM U kKonneram (cm. nogpasgen A. 10).
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BocnpusTie  pabOTHUMKOM  BAaXHOCTM cBOeli pa6oTbl  okasbiBaeT MNpsMOe  BAUsSHME  HAa
y[0BNETBOPEHHOCTL MOTpeGuTeneli. CTeneHb BaXHOCTU A/ OpraHusauum OGyaeT BuAHA W3 Hauuusi
pecypcoB AN BbINO/HEHWSI PaGOTHUKOM CBOE pa6oTbl. YNyulleHus U uU3MeHeHus 6yayT ¢ 6onblueit
BEPOSITHOCTbIO  UCXOAUTb OT PAGOTHUKOB, MOJIHOCTLID MPUYACTHBIX U BOBJIEYEHHbIX B MPOLECCHI
opraHuzauuu.

A.9 NIngupylowas ponb pykoBoacTeBa

EAMHCTBO ULenellt 1 MeToA0B ynpaB/eHns opraHusauuein hopmmupyeTca pykoBoACTBOM. PykoBoauTenu
JOMKHBI co3fjaBaTb ¥ NOAAEPXMBATL Cpefly BHYTPW opraHv3auuv, rae paboTHVKM MOTyT CTaTb NOJSIHOCTLIO
BOB/IEYEHHbIMW B [OCTWXeHWe ueneii opraHusaumm [cm. MCO 9000:2005. nyHkT 0.2. NOAMNYHKT b)].
PykoBOACTBO filaeT YeTKnii OpMeHTUp 41 BCeX PabOTHNKOB U MO3BOMAAET UM ABUTaTbCA NO NYTU JOCTMXEHUSA
OpraHu3aunoHHbIX Lenein. PykoBoguTenb fo/mMKeH 06n1agare He06X0AMMOM KOMNETEHTHOCTbIO, YTOObI 3TOro
[obutbes.

PykoBoauTenn opraHusaumn onpegensioT Ueam W BbIAeNSAT pecypebl, W WX AelcTBua B
3HAUMTEeNbHOW Mepe WMelT cTpaTerMyeckuini xapaktep. PykoBOoAMTENU HU3BLLEr0 3BEeHa OpraHusyloT
ynpas/fieHne pecypcamu Aas TOro, YTobbl 4OCTUYb pesynbTaTa, obecneymsas B3anMogelicTBue paboTHUKOB
BHYTPW opraHusauuu, u ux AencTsus MMelT B 6OoNblueil Mepe TakTuueckuii xapaktep. PykoBoguTtenu
HW3LWero 38eHa KoOpAVMHUPYIOT AECTBUS B LieniaX obecneyeHns pykoBOACTBA U yNpaBieHns opraHu3aumei.

A.10 YcTaHoBneHue ceasei

YcTaHoBMeHNe CBA3el cofeincTByeT nepefaye nHdopmauum, 3HaHuii n naei.

CyLecTBYOT ABa OCHOBHbIX TUNa ceTeli:

* OTKpbITasA ceTb, B 60/IbLUEl CTENEHM MPUrOAHAA AN TOTO, YTOObI AENNTLCSA 3HAHUSAMU:

»3aKpbITas ceTb — A/19 AOCTVKEHUS pe3ynbTaTos.

OTKpbITass ceTb NOAXOAUT ANA OnpefesieHNs HOBbIX BO3MOXHOCTEN WM KOHLEeNnTyaslbHbIX peLueHWid.
UTo6bl ObITb 3PhEeKTMBHONM, 3Ta CeTb A0/MKHA ObiTb AVBEPCUULMPOBAHHON M LUMPOKO OXBaTbiBaTb
nonb3osaTeneli. OMa fo/mkKHa BKIYaTb noTpebuTteneid, busHec-napTHEPOB U NNL, CNELMann3npyoLnxcs B
ApYrUX AWCUMMIMHAX WM 06nacTaX AesATeNIbHOCTU. WHHOBAUMOHHbIE «MPOpPbIBbI» 4YacTO BO3HMKAKOT Ha
nepeceyeHnn pasnnyHbix 06nacTeli 3HaHWiA.

3akpbITyl0 ceTb fnierye cpopmmpoBatb, U OHa 6osiee adphekTUBHA ANA AOCTUXKEHUSA pes3y/bTaToB.
BnonHe ecTecTBEHHO, YTO /04N OLHOIO Kpyra CO CXOXUMW MHTepecamu, o6pa3oBaHMEM U BOCMUTaAHMEM
6onblle TATOTEIT APYr K APYTY, U OHU (hOPMUPYIOT 3aKpbiTble ceTn. OAHON M3 0COBEHHOCTEeN Taknx ceTei
SIBNSAETCS TO. YUTO NPM OOCYXAEHUM TEX WU UHBbIX BOMPOCOB N0AMN (hOPMUPYHOT rpynnbl U BMecTe paboTarT
Haf pelweHneMm. 3HaHus, KOTOpbIMU OOMEHMBAKTCA MexXAy CO60i Takme maneHbkve rpynmnbl, FAe noau
3HaKOMbl ApYyr C [Apyrom, ABAAIOTCA 60/ee CKOHLEHTPUPOBAHHLIMK Ha NpeAMeTe U cofepxaT 60/bLumii
06beM nHdopMauun. 3akpbiTble CETU, KakK MpaBuio, OT/IMYAKTCSA OTCYTCTBYEM pasHoobpasus.

Hebonblwne opraHnsauuy fierye OxXBaTbiBAIOTCA CETAMW, HO MO Mepe TOro Kak pasmep opraHv3auuii
CcTaHOBWTCS 60/blUe, 0OMeH UHdopMaLmeil ycroxHaeTcs (cMm. nogpasgen A.4). CeTu MoryT pa3BuBaTbCs C
MOMOLLbI0 3/TEKTPOHHBIX CPeACcTB yepes MHTepHeT. OgHako noka 4To 06bem nepegasaemoli MHopmauun B
TaKNX CeTAX 3HAUYNTENIbHO MEHbLLE, YHEM B CETAX C NPSMbIMU KaHasiamu CBS3W OT OAHOT0 agpecarta K Apyromy.

A.11 MpusHaHue

Mpu3HaHne n HarpaxaeHne pabOTHWMKOB yCUIMBAET MOTMBALMIO M NOHUMaHUEe NepPCOHasIOM LLeHHOCTU
CBOMX YCWNWUIA, CAEeNaHHbIX B WHTepecax opraHmsauuv. [MpusHaHWe [OCTUXKEHWI [O/MKHO yCWauBaTb
cTpemM/ieHne nepcoHasa pabortaTb elle sydylle B 3a/jaHHOM HanpasieHun. OHO TakXe AeMOHCTPUpyeT, UTo
opraHv3auus LeHUT CBOMX paboTHMKOB M AymaeT 06 WX ycnexax, 4TO ycunauBaeT 4YyBCTBO rOPAOCTU W
yBaXeHUs cpean paboTHNKOB.

HekoTopble opraHv3auuu Takxe Mpu3HalT BKIa4 APYrMX CTOPOH, HanpuMep, NOCTaBLLMKOB WU
paboTHVKOB, BbINOJIHAKLMX paboTy No MOPyYeHUo opraHu3auun. B aTom crnyyae pykOBOACTBYOTCA TeMu
Xe npuHumMnaMm.

HemaTtepuanbHoe BO3HarpaxgeHve MOXeT 4YacTo LEHUTbCA Bbille, YeM BO3HarpaxpgeHuwe B Buie
[OEHEeXHbIX CPeACTB WAM LEeHHbIX NoJapkoB. B OTHOWeHUW npusHaHua BkNaga w 3acnyr paboTHMKOB,
opraHu3auun cnefyeT yCTaHOBUTb SICHble W MOHATHblE KPUTEPUM B OTHOLUEHWM TOrO, Kakme pesysnbTathbl
paboTbl unn Bknag paboTHUKOB OyAyT MpU3HaBaTbCA W OLLEHMBATLCA OpraHusauunein, u 3To [O/IKHO
NoOAKPENNSATLCH cMCTEMaTUYECKOV 06PaTHON CBSA3b0 C PabOTHUKAMU BHYTPW OpraHusaumu.

OpraHusauna gosmkHa coobuwartb CBOMM paboTHMKaM cneuuanbHylo MHopMaumio 0 TOM NoBefeHun
UM 0 Tex AelCTBUSX, KOTOpble MPU3HaTCA U LEeHATCA. B naeanbHOM criyyae npusHaHue LO/HKHO MMeTb
MeCTO MO BO3MOXHOCTU cCpasy nocne AOCTUXEHWA pe3ynbTaToB, Tak 4ToObl 3TO MPU3HaHWE yCcuavBaio
CTPEM/IEHNE K COBEPLLEHMIO TeX NOCTYMNKOB M AOCTMXEHWUI, KOTOPbIE OpraHn3aL s xenaeT NooLWpuUTb.
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A.12 Mopbop nepcoHana

Moabop nepcoHana — 3To Npouecc noucka, nogoopa u oTéopa nepcoHana Ha Ty WK WHYI0 NO3WLMIo
B opraHusauuun. PykoBoauTenu nogpasfeneHuii MoryT B TOW WAW WHOW Mepe MpuHUMaTb ydyacTue B
npotecce nogbopa nepcoHana, ofHaKo 6onee KpynHble opraHmM3auuu MOryT BOCMO/b30BaTbCA YCyramu
KafpOoBbIX areHTCTB.

Monck kaHAMAaToB BKAYaeT wuaeHTUdMKauMio KaHAuAatos, 06najalolmnx COOTBETCTBYIOLLEN
KOMMETEHTHOCTbO, MOCPEeACTBOM pa3MeELLEHUs peknambl WU Yepe3 MOUCKOBble CUCTEMbl areHTCTB Mo
nogb6opy nepcoHana. B pesynbrate dhopMupyeTcsa CN1COK KaHAWAATOB, KOTOpble 3aTeM MOryT OLeHNBATbLCA
C TeM. u4TOGblI oOnpefenuTb KaHAWAATOB, KOTOpble o6nagalT TpebyembiMU  KBaMduKaumamm u
nepcoHasibHbIMN AaHHbIMU, NOAXOAALLMMN OpPraHu3aLuu.

KomneTeHTHOCTb HEO6X0AMMO OLeHMBaTh A0 Onpoca KaHaugarta Ansa Toro, 4Tobbl onNpeaenuTb YpoBHU
KOMMNeTeHTHOCTU. TecTMpoBaHNe MOXEeT BK/I4YaTb TECTbl, OLeHVBaloLWMe UHTENeKTyabHble CMOCOBHOCTU
M HaKMOHHOCTKW, 3HaHWA No paboyeil cneunanbHOCTM M NIMYHOCTHbIE KayecTBa KaHAugata. 3arem moryT
NPOBOANUTLCA UHTEPBbLIO COMMACHO YCTAHOB/IEHHBIM CXEMaM WUAN B NPON3BOSIbHOM MOPSAKE.

VHdopmaumio, npefocTaBlieHHY couckaTeneM B aHkeTe, Heobxogumo BepuduumpoBatb U B
HEKOTOpbIX CUTyauusax MOXeT noTpeboBaTbCs MpoBepka 6GnaroHafexHocTW kaHauparta. Bce ato moxer
6bITb LUMPOKOMAacLUTabHol 3aAayeli 1 K MOMEHTY NMPUHATUA pPeLleHns B NOb3y TOTO WM UHOTO KaHamaaTa
cnepyet nocrapaTbCsA CBECTU 3TOT NPOLLeCcC K ABYM WAV TpeMm npeTeHAeHTam. MoXeT Takke noHafobutbcs
npoBepuTb PU3NYECKYI0 CNOCOOGHOCTL YesioBeKa BbINOMHUTL 3aaHHyo paboTy.

OkoHuyaTenbHOE pelleHne 0 BbiGOpe kaHamAaTa OO6bIYHO NpPUHMMaeT paboTHUK, KOTOpbli B
JanbHeliwem 6yaeT KkypupoBaTh 6yayliero coTpyfHvuka. Ha pelueHve o Bbibope TOro Uav UHOTO KaHauaaTa
MOXeT TaKke B/IMATb MHEHWe ero 6yayLunx Konnaer no pabote B TOM c/yyae, ecav aTu AN BCTpeyanuch ¢
KaHAMAaTom B xofe npouecca oTbopa couckaTesneil Ha BakaHTHYI No3uumio. OTO 3aBUCUT OT Ky/bTypbl
camoli opraHusauum.

Ha aTomM npouecc Mo 3anofIHEHWIO BakaHTHOW no3vumMu  3aBepwiaeTca. MoxeT Takke
npeaycmMaTprBaTbCa CTAXUPOBKA WK UCNbITATENbHbI CPOK.

A.13 OTBETCTBEHHOCTb M NO/THOMOYUSA

Ecnn paboTHUKM SICHO MOHUMAOT CBOK POJib U OTBETCTBEHHOCTb B OpraHu3auuu, To oHW 6onee
3(p(peKTUBHO BOB/IEYEHbI B OpraHn3aumnoHHble rnpouecchl (cMm. nogpasgen A.8).

OpraHunzauus 4o/HKHa afeKkBaTHbIM 06pa3oM HafensaATb PAGOTHUKOB NOSIHOMOYMAMMU C TEM, YTOObI OHU
6pann Ha cebsi OTBETCTBEHHOCTb 3a MPUHATME PELUeHW, KacatlolMXCA BbIMOAHAEMON MMM paboThbl.
O6nacTb OTBETCTBEHHOCTU [0/DKHA COMNAacoBbIBATLCSA C YPOBHEM WX KOMMETEHTHOCTWM U TpeboBaHuAMW,
onpefeneHHbIMi B paMkax CUCTEMbl MeHefXMeHTa KayecTsa. [l OCywWecTBNAeHMA nepejayn
OTBETCTBEHHOCTM U MOJSIHOMOYWI B OpraHusauuMm, B Hell [O/MKHa OblTb co3faHa paboyas cpepa,
CTUMyNMpyloLLas >enaHne u BO3MOXHOCTM MepcoHana ynpasisATb CBOEW COOGCTBEHHOW paboToii u
npuHMMaTb OTBETCTBEHHbIEe pelleHns (cMm. nogpasgen A2).

PykoBoanTenn p[oO/MKHbI 3akpennsaTb 3a paboTHWKaMW opraHv3auun npuemnemble MNOJIHOMOYMNA ©
pa3BuBaTb HaBblKW, HEOOXOAMMbIE PABOTHNKAM ANS UCNOSTHEHUA CBOMX 065i3aHHOCTEW. PykoBoauTenn Bcex
YPOBHEl opraHv3auuyi [O/DKHbI cTapaTbCA [enernpobatb MOSHOMOYMA MO yNpas/eHWio npoueccamu u
MPVHATUIO PeLUEHUA CBOUM paboTHUKaM 1 yBeMyYnBaTh Takum ob6pa3om cTeneHb rMBKOCTH opraHm3aumn.

A.14 KomaHaHas pabota

CnocobHocTb paboTaTb B KOMNEKTMBE MpU3HaeTcs B kadyecTBe TpeboBaHWA, MNPUMEHAEMOro K
paboTHMKam /06O opraHusauum, HesaBUCMMO OT ee pa3Mepa. Pesynbratbl koMaHgHOW paboTsl
pocturaotca 6narogaps Cnoco6HOCTVM nepcoHana paboTaTb cooblia npyv NPOoAYKTUBHOM U TBOPYECKOM
B3aMMOAENCTBMN N0 X0A4Yy TOrO WM MHOTO Npolecca, YTO BefeT K yNyUleHno 1 o6ecneyeHunto TpeGyemoro
kayecTBa npogykuum u ycnyr. KomaHgHas pa6oTa pas3BuBaeTcs Torga, Korga B KOMNEKTUMBE cO3jaHa
aTMoccepa A0BEpUSA U B3aNMHOTO YBaXKEHUS.

Mpouecchbl N0 Mepe UX peanu3auun Ha pasHbiX CTaAMAX 4acTo NepecekarT rpaHulbl nogpasgeneHunii
N YHKUMOHA/IbHbIE YPOBHW, a Takke Apyrne rpaHvubl B pamkax Mons [esTeNbHOCTU opraHusauuu.
KomaHfgHas pa6oTa nomoraeT cocpefioTounTb M ONTUMU3NPOBATb yCUnus nepcoHana. KomaHgHas pa6ota
CHMXaeT pUCKW 3a cuyeT TOro, YTO C ee MOMOLLbI0 YCTPaHAEeTCs 4Ype3MepHas 3aBWCUMOCTb OT AelicTBuWiA
O/1HOTO KOHKPETHOro YesnoBeka, 1 3TO faeT [OMNOHUTE IbHbIE TapaHTUX TOro, YTO NpPeAyCMOTPEHHbIe Lenv B
obnacTy KkayecTBa MOryT 6bITb AOCTUTHYTbI. OfHAKO OpraHn3auus Ao/MKHA NPOBOANTL OLLEHKY CMOCOGHOCTYH
NN CKJIOHHOCTU paGOTHI/IKOB ANA BbINOTHEHUA TEX WU NUHbIX pone|7| B rpynnax.

OhbpekTnBHAA paboTa Ipynnbl  yBeNMuMBaeT BEPOATHOCTb AOCTMXEHUS  NPefyCMOTPEHHbIX
pe3ynbTaToB AnA N060r0 NpoekTa, npouecca, npogykra wam ycayru. [ns adhdekTUBHOW KoMaHAHOW
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paboTbl pykoBOAMUTENb [O/MKEH CO34aTb COOTBETCTBYIOLLYIO pabouyto cpegy, B KOTOPOI NMepcoHan CMOXeT
COBMECTHO paboTaTtb, MyTeEM oOfpefeneHusi U NOCTaHOBKM O6WMX Leneil v 3agady ANs BCei rpynnbl.
KomaHgHaa paboTa noowipsetca nyTeM npu3HaHWsa 3acnyr U Bknaga BCel rpynnbl, @ He KOHKPETHOro
paboTHMKa, OTMeYas MO3UTWBHbIE B/USIHUA W co3fasBas CTUMY/bl 4718 NJOAOTBOPHOIO COTPYAHUYecTBa B
rpynne (cm. nogpasgen A.11).
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Mpunoxexve B
(cnpaBouHoe)

CamooLeHka

BONbLIMHCTBO AeicTBUA, NepeuncneHHbix B Pasgenax 5— 8, MOryT CNyXUTb KOHTPO/IbHbIM NepeyHem
N5 OLeHKM Tekylleil cuTyaumu B oOpraHusauuu, CBsSI3aHHOW C BOBJEYEHMEM PaGOTHUKOB U WX
KOMMETEHTHOCTbIO. YPOBHW BOB/IEUEHUS] PAGOTHUKOB UM UX KOMMETEHTHOCTb MOrYT Takke NpPOoBepsThCs
MOCpPeACTBOM CpPaBHEHWSI BbIMOJIHEHHbLIX [AEWCTBWIA COrMacHo Mo3vLMsIM,"NMyHKTaM, MepeyucieHHbIM B
Kaxaom pasgene. MNpu onpegeneHnn ypoBHS BOBMIEYEHUS BO3MOXHbI PasHOOGpasHble KOPPEeKTUPOBKY,

HanpuMmep, OLUEHUBAHNE CTEMNeHU 3aBepLUeHUst OTAEe/IbHbIX AEUCTBUI U NpugaHue pas/nyHoli 3HAYMMOCTH
(BEca) B OTHOLLEHWMW NpeanpYHMMAaeEMbIX AEACTBUIA.
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MpunoxeHue A
(cnpaBouHoe)

CBeAeHNA 0 COOTBETCTBUM CCbITIOUYHbIX MEXAYHAPOAHbIX CTaHAAPTOB
CCbIIOYHBLIM HaLMOHaNbHbLIM CTaHAaapTaM Poccuiickoii ®epepaunm
(v pelicTBylOW MM B 3TOM KauyeCTBO MeXIoCy4apCTBEHHbIM CTaHAapTaMm)

Tab6bnunuya [OA1

O603HavYeHMe N HanMeHOBaHNe

O60o3Ha4YeHNe CCbINOYHOTO CTeneHb
COOTBETCTBYyHOUWEro MexrocygapCTBeHHoro craHgapra,
MeX/AyHapoaHOro crtaHgaprta cooTBeTCcTBMA
HauuwoHanbHOro ctaHjapta Poccuiickoit ®epepaunn
1CO 9001:2008 IDT FOCT I1SO 9001—2011 -Cuctembl MEHEMKMEHTA
KayecTtBa. TpeboBaHuA»
MCO 9000:2005 HoT FOCT ISO 9000—2011 "CuctemMbl MEHEMKMEHTA
KavecTBa. OCHOBHbIE MOMOXEHUA 1 CNI0Bapb»
MCO 10015:1999 oT FOCT P NCO 10015-2007 "MeHepKMeHT
opraHu3aumun. PykoBogsLume ykasaHus no obyveHnio»
MCO,'TO 10017:2003 oT FOCT P NCO,TO 10017-2005 "Cratucrtuyeckune
mMeToAbl. PYKOBOACTBO MO NPUMEHEHWIO 8
cooteeTcTBUM € FTOCT P NCO 9001»
1C010001:2007 oT FOCT P NCO 10001-2009 "MeHepKMEHT KavecTsa.

Y[0BNEeTBOPEHHOCTL NOTPe6UTENein. PekomeHaaumum
Mo npaswiam NoBefeHNs 41 opraHm3aLuit:

11C010002:2004 oT FOCT P NCO 10002-2007-MeHempKMeHT
opraHv3auuii. Y 10BNeTBOPEHHOCTb NOTpebuTENs.
PYKOBOACTBO N0 YNpaB/ieHNo NPeTeH3nsMU B
opraHu3aLusx»

1C0100032007 oT FOCT P NCO 10003-2009 - MeHeMKMEHT KavecTsa.
Y[0BNEeTBOPEHHOCTL NOTPe6UTENEN. PekomMeHaaumum
Mo YpPerysiMpoBaHuio CNOPHbIX BOMPOCOB BHE
opraHuzauumn»

Npumevaunne - B HacTosueid Ta6nuuye MCNoNbL30BaHO Chejyloljee ycnoBHoe 0603Ha4YeHMe CTeNeHU COOTBETCTBUSA
cTaHAapToB:

-IDT —WUAEeHTUYHbIA cTaHfapT.
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